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ACRONYMS 
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Executive Summary 
The Association for Rural Development (ARD) is a sustainable development-focused 

organization that was registered as a non-profit, non-governmental, and non-sectarian entity at 

the District Administration Office (DAO) in Dhulikhel in 1992. ARD has effectively implemented a 

project called "Promoting quality education and empowering children, women, and youth to 

protect their rights in three wards of Bethanchowk Rural Municipality in the Kavrepalanchowk 

district from 2018 to 2020, in partnership with TDH and AEIN, Germany. Since January 2021, a 

project called "Quality Education Enhancement and Livelihood Support (QEELS)" has been 

implemented in Bethanchowk and Panauti Municipality in the Kavre area of Nepal, in partnership 

with AEIN Luxembourg.  The main goal of the project is to improve the skills and opportunities of 

children, women, and youth through the provision of excellent education and the potential for long-

term employment. This operation has been carried out in three wards of Bethanchowk rural 

municipality and five wards of Panauti Municipality in the Kavre district, Nepal.  

The Social Welfare Council (SWC) has assigned Mrs. Babita Labh Kayastha, the Team 

Leader, and former Principal of Nepal Armed Police Force School, Kirtipur, together with Mr. 

Pemba Tamang, the Assistant Director of SWC, Lalitpur, to visit the project locations and provide 

an evaluation report. The team members initially visited Bethanchowk on October 17, 2080, 

followed by a visit to Panauti Municipality on October 19, and another visit on October 25 to 

assess the full projected regions, which include three wards of Bethanchowk rural municipality 

and five wards of Panauti Municipality, respectively. The results of this monitoring indicate that 

the Quality Education Enhancement and Livelihood Support (QEELS) project, carried out by the 

Association for Rural Development (ARD) in Bethanchowk Rural Municipality and Panauti 

Municipality of Kavre district, Nepal, has made substantial progress in tackling the socio-

economic difficulties experienced by residents, especially in rural regions.  

The team members made an effort to visit all the necessary locations, but due to time 

constraints and lack of convenience, it was not feasible. As a result, only some significant places 

were visited. Among them, Parbati Secondary School, Kaper Basic School, and Balhit Primary 

School are situated in the Bethanchowk Municipality whereas Shree Indradevi Basic School, Shree 

Bal Prakash Secondary School and Shree Bhalchandra Secondary School are in the Panauti 

Municipality. In addition to these schools, the team members also engaged with the school 

chairman, ward commissioners, schoolteachers, staff, and students. Random encounters with 

parents were successfully conducted during the visit. The comprehensive observations indicate that 

ARD is performing exceptionally well with the assistance of AEIN Luxembourg. So far, the NGO 

has made significant contributions to providing quality education in an environmentally friendly 

setting and has also raised community awareness through health, hygiene, and sanitation 

initiatives. 

In addition to these, ARD has also successfully completed several notable projects that 

have received recognition from society, communities, and other stakeholders. The 

accomplishments included the establishment of a school building, provision of training for ECDC 

facilitators and primary teachers, organization of workshops on school improvement plans (SIP), 

implementation of a workshop on effective parenting for parents (GPP), creation of 20 child clubs 

in Bethanchowk and Panauti, and delivery of orientations on child rights, ecological rights, and 

gender equality and social inclusion (GESI) with a focus on women empowerment. In addition to 

these orientations on microfinance and cooperativeness.  



6 

 

 

1. CHAPTER: INTRODUCTION 

1.1. Background 

Nestled within the picturesque 

valleys and rolling hills of Nepal lies 

the Bethanchowk village of 

Kavrepalanchowk, a quintessential 

representation of the country's rural 

charm and cultural richness. Situated 

in the Kavrepalanchok District, this 

village embodies the essence of 

traditional Nepalese life while also 

grappling with modern challenges and 

aspirations. Bethanchowk Village is 

characterized by lush greenery, terraced fields, and meandering streams, with the majestic 

Himalayas providing a stunning backdrop. The region experiences a diverse climate, ranging 

from subtropical in the lower altitudes to alpine in the higher elevations. The demographic 

makeup reflects cultural diversity, with inhabitants belonging to various ethnic groups, 

including the Tamang, Newar, Brahmin, Chhetri, and others. This diversity enriches the 

cultural tapestry of the village, evident in its festivals, traditions, and culinary delights. 

Traditionally, agriculture has been the primary livelihood of the villagers, with terraced 

farming of rice, maize, millet, and vegetables being predominant. Livestock rearing, including 

cattle, goats, and poultry, also plays a significant role in the local economy.  

However, in recent years, there has been a gradual shift towards non-agricultural 

activities, such as tourism, handicrafts, and small-scale enterprises, as avenues      for income 

generation and economic diversification. The cultural heritage of the Village is deeply rooted 

in Nepalese traditions, rituals, and customs passed down through generations. Festivals such 

as Dashain, Tihar, and Teej are celebrated with great fervor, bringing together villagers in 

joyful gatherings marked by music, dance, and feasting. Traditional art forms like folk music, 

dance, and handicrafts are also preserved and cherished, serving as expressions of the 

community's identity and ethos.  

Despite its natural beauty and cultural heritage, Kavrepalanchok Districts and its 

surrounding regions faces several socio-economic challenges, including poverty, limited 

access to education and healthcare, inadequate infrastructure, and environmental degradation. 

As Kavrepalanchok Village navigates the complexities of modernization and globalization, it 

grapples with a range of developmental prospects and challenges. While initiatives aimed at 

improving infrastructure, education, healthcare, and livelihood opportunities are underway, the 

village must also balance economic progress with environmental sustainability and cultural 

preservation. Moreover, the impacts of climate change, including erratic weather patterns and 

natural disasters, pose additional hurdles to the community's resilience and well-being. These 
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issues underscore the need for holistic and sustainable development initiatives tailored to the 

specific needs and aspirations of the community. 

Thus, with a team of local 

and social community members, a 

nonprofit and distinguished non-

governmental organization (NGO) 

established as the Association for 

Rural Development (ARD), in rural 

municipality Bethanchowk-3, of 

Kavrepalanchok District, Province-

Bagmati, Nepal. ARD-Kavre is 

registered at Kavrepalanchok 

District Office with the registration 

number 58/2049-05-12 (B. S.) 

following its renewal is 2080-08-22 (B. S.)  and has also been registered in the Social Welfare 

Council (SWC) under registration number 731/2001-02-08. Presently, ARD-Kavre has a total 

9 members (1 Dalit + 1 Janjati + 7 Brahmins) executive committee in which 4 male and 5 

females has been recorded. The executive Chairman is Mrs. Geeta Sharma from Dhulikhel 

Nagarpalika of Kavre District, Ward Number-10 and her contact number is 9841 630 459. The 

recent audit report has been submitted on 2023-01-31 for 1st January 2022 to 31st December 

2022. ARD-Kavre has also affiliation with NGO Federation of Nepal, District Coordination 

Committee of Social Organization (DCCSO), and District Coordination Committee (DCC) in 

Kavre district. 

Consequently, with a slogan, “Transforming Lives, Building 

Communities” and working towards positive change in Nepal 

through education, environment, health, livelihood, and gender 

equality initiatives ARD-Kavre founded in 1990 and officially 

formalized in 1992, ARD-Kavre has a longstanding presence in the 

region. This tenure underscores their experience and deep-rooted 

understanding of local challenges and dynamics. Additionally, their 

non-governmental, non-political stance ensures they remain 

impartial and focused solely on their developmental objectives. ARD-Kavre adopts an 

integrated and participatory approach to development, recognizing the importance of involving 

local communities in decision-making processes. By partnering with communities, they aim to 

address issues comprehensively and effectively, tailoring solutions to the specific needs and 

contexts of each community. The organization addresses a wide range of development issues, 

promoting access to quality education and educational infrastructure improvement, enhancing 

healthcare access, and improving health outcomes in underserved areas. 

1.1.1. Goal:  

The main goal of ARD is to lead equitable and sustainable development by 

mainstreaming socio-economically and politically excluded groups, ensuring their 

active participation and inclusion in decision-making processes. 
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1.1.2. Vision:  

Its main vision is envisioning a peaceful & harmonious society where socio-

economically & politically disadvantaged, marginalized, & vulnerable groups, 

including poor, indigenous communities, so-called “Dalits,” women, & children, can 

live their lives in dignity & assurance. 

1.1.3. Mission:  

The main mission is to empower marginalized rural communities in Nepal. We 

promote social justice and sustainable development by improving education, 

governance, human rights, climate resilience, water, and sanitation. 

1.1.4. Values:  

ARD-Kavre is dedicated to fostering innovative development strategies and 

mobilizing resources for the betterment of society. They operate with a commitment to 

social justice, equity, and sustainability, striving for positive change in the lives of those 

they serve. 

1.2. Objectives 
⮚ Quality Education: ARD-Kavre 

strives to ensure quality education by 

establishing child-friendly schools, 

increasing school enrollment, and 

improving retention rates. 

⮚ WASH (Water Supply and 

Sanitation): Through social 

awareness programs, they promote 

healthy habits, hygiene, and 

community sanitation, improving the 

overall well-being of communities. 

⮚ Accountability and Good Governance: ARD-Kavre engages communities in public 

dialogue and advocates for good governance, transparency, and accountability at the 

local level. 

⮚ Human Rights: ARD-Kavre empower marginalized groups, including indigenous 

communities, women, differently abled individuals, children, and economically 

disadvantaged communities, through advocacy for human rights, women's rights, child 

rights, and protection. 

⮚ Climate Change Resilience: ARD-Kavre works towards building climate change-

resilient communities by promoting sustainable practices and adaptation strategies. 
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1.3. Activities of ARD 
Over the years, ARD-Kavre has made significant contributions to creating positive 

change and improving the lives of marginalized communities. Through their activities: 

⮚ Increased access to quality education by establishing child-friendly schools and 

improving school enrollment and retention rates. 

⮚ Enhanced community awareness about health, hygiene, and sanitation through WASH 

programs. 

⮚ Empowered marginalized groups, including women, children, indigenous 

communities, and economically disadvantaged individuals, by advocating for their 

rights and protection. 

⮚ Promoted transparency, accountability, and good governance at the local level through 

public dialogue and advocacy initiatives. 

⮚ Supported climate change resilience by promoting sustainable practices and 

adaptation strategies in communities. 

1.4. Governing Policies, and Practices 
1.4.1.Quality Education:  

ARD believes that education is a fundamental right and a powerful tool for 

empowering individuals and communities. ARD-Kavre is dedicated to ensuring quality 

education for all, especially marginalized children, and youth. Establishing child-friendly 

schools, enhance school enrollment and retention rates, and promote inclusive and 

equitable education and transformative power of education, empowering communities to 

shape their own future through knowledge and learning opportunities. 

1.4.2.Water Supply and Sanitation (WASH)  

Access to clean water and sanitation is crucial for health, well-being, and 

sustainable development. ARD-Kavre implements programs that raise awareness about 

hygiene practices, improve community sanitation, and ensure the availability of safe 

drinking water. By addressing WASH issues, contribute and help create healthier 

communities. 

1.4.3.Good Governance and Accountability  

Transparent, accountable, and inclusive governance is essential for achieving 

sustainable development. ARD-Kavre actively engages communities in public dialogues 

and promotes good governance, transparency, and accountability at the local level. Through 

advocacy and capacity building, contribute to fostering peaceful and just societies. 

1.4.4.Empowerment and Human Rights  

ARD-Kavre committed to upholding human rights, with a particular focus on women, 

children, indigenous communities, and economically disadvantaged individuals. ARD-

Kavre advocates for gender equality, child rights, and the rights of marginalized groups. 

By empowering these communities and promoting inclusivity, contribute to reducing 

inequalities. 

1.4.5.Health and Nutrition Programs 



10 

 

ARD-Kavre health and nutrition programs aim to provide accessible healthcare 

services, focusing on enhancing well-being and improving the overall health of 

communities. 

 

 

1.4.6.Disaster Preparedness and Response 

Work with vulnerable communities, building their resilience to disasters through 

preparedness, response, and long-term recovery efforts. 

 

1.4.7.Environment and Climate Action  

Environmental awareness and conservation have always been one of the key 

priorities of ARD. Climate change poses significant challenges to the environment and 

vulnerable communities. ARD-Kavre works to build climate change resilience by 

promoting sustainable practices and adaptation strategies at the community level. Through 

awareness programs, capacity building, and sustainable initiatives, ARD contributes to 

combat climate change along with making youths and community members aware about 

the environment and their environmental rights. 

1.4.8.Livelihood and Economic Development 

By promoting sustainable livelihoods, ARD-Kavre empowers communities to build 

a better future, fostering economic development and self-reliance. 

1.4.9.Gender Equality and Women Empowerment 

Advocating for gender equality and social inclusion, we strive to empower women 

and girls, promoting equal rights and opportunities for all. 

 

1.5. AGM, General Assembly & Legal Status and Affiliations 
Association for Rural Development (ARD- Kavre) has been registered in District 

Administration Office, Kavre under the Ministry of Home in 2049 BS (1992) with no. 58-

049/50. It has the Association as the member organization of various government, semi-

government, and nongovernment organizations. The major affiliations of the organization 

are NGO Federation of Nepal, District Coordination Committee of Social Organization 

(DCCSO), and District Coordination Committee (DCC) Kavre district of Nepal. Similarly, 

ARD has been closely coordinating with different government line agencies including 

District Administration Office, Kavre, Social Welfare Council, NGO Federation of Nepal, 

District Coordination Committee Kavre, District Coordination Committee of Social 

Organization.  

 

ARD has been continuously working for community development since its 

establishment. The main activities carried out by ARD are related to issues like supplying 

clean drinking water, implementing the Government of Nepal Water Supply, Sanitation 

and Hygiene (WASH) program, installing improved cooking stoves and iron made stoves, 

providing sanitary facilities, as well as setting up biogas plants. Also, ARD has been 

running quality educational programs and was active in community mobilization dealing 

with specific topics on environment and climate protection. ARD focuses on strengthening 
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community livelihoods and increasing 

the empowerment of children, youth, and 

women. Moreover, ARD is working in 

policy related areas such as the follow-

up and monitoring of the effectiveness of 

policy implementation, offering 

assistance to government agencies in 

setting up regulations and procedures. 

ARD works on enhancing leadership 

positions of local level agencies. 

Furthermore, ARD has successfully conducted the Nepal government Fund Board program 

and the World Bank funded Rural Drinking Water and Sanitation program. ARD has 

worked on topics like conservation of natural spring water sources. ARD has facilitated the 

installation of biogas plants for 100 households, as well as the installation of improved 

cooking stoves in 300 households and iron made stoves in 25 household in many villages 

of the Kavrepalanchok District in collaboration with the Alternative Energy Promotion 

Centre (AEPC) and the Ministry of Energy, Government of Nepal. ARD has conducted the 

Child development program in partnership with UNICEF.  

Finally, ARD has been working as a full-time organization in the different sectors 

of community development. The staff members of the organization comprise experts in 

disciplines such as, Quality education, Gender empowerment, Climate change, Agriculture 

(Livelihood), Water Supply and Sanitation, Social Mobilization, Youth activism and Good 

Governance/Accountability. Currently, 27 staffs including 14 male and 11 female are 

working for different on-going projects. They have been conducting regular AGM and 

General assembly as per the government. regulations.  

The AGM details have been attached in the Annexure. 

1.6. Study Design & Methodology 
The entire evaluation process was completed through field visits and following 

activities: 

a. Evaluation Team: 

The Social Welfare Council (SWC) formed the evaluation team of two members 

in which one was the team leader supported by a member from SWC. Thus, 

after the establishment of an evaluation team the subject expert reviewed all the 

existing documents, reports, and data related to ARD activities, mission, vision, 

and past evaluations. 

 

b. Evaluation Framework: 

Created a comprehensive evaluation framework that outlines the key evaluation 

questions, indicators, data sources, and methods. The framework was aligned 

with the objectives and scope of the evaluation. 
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c.  Data Collection: 

Visited fields and used a mix of quantitative and qualitative data collection 

methods, including surveys, interviews, focus groups, and document reviews, 

to collect data. Potential sources of data have been included ARD's 

beneficiaries, staff, donors, and other stakeholders. 

 

 

d. Data Analysis: 

Collected data were analyzed to assess the ARD's performance and impact. The 

involvement of statistical analysis, content analysis, and thematic analysis were 

done. 

 

e. Assessing Impact: 

Evaluated the impact of ARD's programs and activities on its target 

beneficiaries and communities and considered the short-term and long-term 

impacts on areas such as education, healthcare, livelihoods, and social 

development during the visit. 

 

f. Financial Analysis: 

The financial management of ARD's, including budgeting, expenditure, and 

transparency were assessed properly to ensure compliance with relevant 

financial regulations and ethical standards. 

 

g. Stakeholder Engagement: 

The stakeholders, including beneficiaries, donors, and community members, 

were involved during the meetings and their input provided valuable insights. 

 

h. Ethical Considerations: 

The entire evaluation process was conducted ethically, respecting the rights and 

privacy of individuals involved. Consent from participants and protect sensitive 

data has been done. 

 

i. Reporting and Recommendations: 

Prepared a detailed evaluation report that includes findings, conclusions, and 

recommendations for submission to SWC. 

 

1.7. Limitations of the Study 
As with any non-governmental organization (NGO) evaluation there were certain 

limitations for the study team. Some common limitations include: 

● There was not enough time to visit all the project sites and to meet all the 

other individuals whom ARD is helping. 

● Activity sites were far apart: The activity sites were quite far from the main 

city. At the same time movement from one project place to another was time 
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taking. Needed a lot of time to reach and commuting long distances in short 

time was not possible. 

● Since this is ARD’s first and final evaluation regarding the project, no prior 

recommendation by any local or stakeholder or Govt. level was found. 

 

1.8. Evaluation and Field Visit Schedule: 
1. Team Leader: 

Name:  Mrs. Babita Labh Kayastha 

Position: Principal (Former) 

Address: Nepal APF School, Kirtipur-7, Kathmandu, Nepal 

Contact: +9851074937 (babitalkayastha@gmail.com) 

 

2.Team Member: 

Name: Mr. Pemba Tamang 

Position: Assistant Director, SWC 

Lalitpur, Nepal 

1.9. Basic Information Details 

 

 

mailto:babitalkayastha@gmail.com
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1.10. Executive Board Member Details 
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1.11. Organizational Chart 
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2. CHAPTER: PRESENTATIONS, ANALYSIS AND 
INTERPRETATION OF DATA AND FACTS  

2.1  Profile and Activities of the Project  
The Association for Rural Development (ARD), in VDC Bethanchowk-3, of 

Kavrepalanchok District, Province-Bagmati, Nepal (ARD-Kavre) is a non-governmental 

organization (NGO) established in 1990 and registered in the Kavrepalanchok District Office. 

ARD-Kavre has a long history of serving the society through different objectives and different 

projects supported by many international donors in Nepal. ARD-Kavre these days conducting 

a project called The Quality Education Enhancement and Livelihood Support (QEELS) in 

Bethanchowk Rural Municipality and Panauti Municipality of Kavre district, Nepal, since 

January 2021 is a comprehensive initiative aimed at improving educational opportunities and 

livelihoods for the local communities. Association for Rural Development (ARD) non-profit, 

non-government, non-sectarian, and sustainable development-oriented organization registered 

at the District Administration Office, Dhulikhel in 1992.The overall purpose of the project is 

the Empowerment of children, women and youth through quality education and livelihood 

opportunities in 3 wards of Bethanchowk rural municipality and in 5 wards of Panauti 

Municipality of Kavre district.  

This program is designed to address various socio-economic challenges faced by the 

residents, particularly in rural areas, and to uplift their standard of living through education and 

sustainable income-generating activities. 

⮚ Education Enhancement:  

The QEELS program prioritizes the enhancement of educational infrastructure and 

resources in both Bethanchowk and Panauti Municipalities. This includes the construction and 

renovation of school buildings, provision of classroom furniture, educational materials such as 

textbooks and stationery, and the training of teachers to improve the quality of education 

imparted to students. Special attention is given to marginalized and disadvantaged groups to 

ensure inclusivity and equitable access to education for all children. 

⮚ Livelihood Support:  

In addition to educational improvements, the QEELS program focuses on livelihood 

support initiatives to empower local communities economically. This involves the 

implementation of various income-generating activities such as distribution of tunnels for 

agriculture, training, livestock farming, and vocational skills development programs. By 

diversifying sources of income and providing training in sustainable practices, the program 

aims to reduce dependency on traditional livelihoods and alleviate poverty in the region. 

⮚ Community Empowerment:  

The QEELS program emphasizes community participation and ownership by involving 

local stakeholders in decision-making processes. Community-based organizations and local 

leaders play a crucial role in the planning, implementation, and monitoring of program 

activities. This participatory approach ensures that interventions are responsive to the specific 

needs and priorities of the communities, leading to more sustainable and impactful outcomes. 
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⮚ Capacity Building:  

Capacity building is an integral component of the QEELS program, targeting both 

individuals and institutions within the communities. Training workshops and skill development 

sessions are organized to enhance the knowledge and capabilities of community members in 

areas such as agriculture, entrepreneurship, and financial management. Furthermore, efforts 

are made to strengthen the capacity of local institutions, including schools and cooperative, to 

effectively manage resources and sustain project interventions in the long run. 

⮚ Monitoring and Evaluation:  

To ensure accountability and effectiveness, the QEELS program implements robust 

monitoring and evaluation mechanisms. Regular assessments are conducted to measure the 

progress and impact of interventions on education outcomes, livelihoods, and overall 

community development. Feedback from beneficiaries and stakeholders is solicited to inform 

program adjustments and improvements, facilitating continuous learning and adaptation. 

Overall, the Quality Education Enhancement and Livelihood Support program in 

Bethanchowk Rural Municipality and Panauti Municipality of Kavre district, Nepal, represents 

a holistic approach to rural development, integrating education, livelihoods, and community 

empowerment strategies to create sustainable change and improve the well-being of residents. 

By addressing the root causes of poverty and inequality, the program aims to contribute to the 

long-term socio-economic development of the region. 

 

2.1.1 Project Details 

⮚ Name of the project 

The Quality Education Enhancement and Livelihood Support (QEELS) program in 

Bethanchowk Rural Municipality and Panauti Municipality of Kavre district, Nepal. 

 

⮚ Location of the project 

The program takes place in Bethanchowk Rural Municipality and Panauti Municipality, 

Kavrepalanchok District (Kavre), Bagmati Province, Nepal. 

⮚ Budget of AEIN (2020 – 2023): NRS: 36489742/- 

Approx. €305,350 including €61,070 (AEIN share) in private funds to be raised. €1 

raised = €4 additional co-financed by the Ministry of Foreign Affairs, Directorate of 

Cooperation 

⮚ Duration: January 2021 to December 2023 

⮚ Project Partner: Association for Rural Development (ARD), Kavre 

 

2.1.2 Project Beneficiaries  

The beneficiaries of the program are among the most vulnerable people in Nepalese 

society, namely, for this project, children, adolescents, women (especially single women), 

ethnic groups, Dalits (formerly known as "untouchables") and farmers. The direct beneficiaries 
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are 1000 students, principals, members of school 

management committees, parents, and teachers from 

18 schools, 80 adolescents, 1000 women members of a 

cooperative and 215 farmers. The indirect beneficiaries 

are 2,000 students, 1,000 women and 500 peasants.  

 

2.1.3 Donor’s Information 

 

AEIN - Aide à l'Enfance de l'Inde et du Népal is a non-

profit organization active in India since 1967 and in Nepal 

since 1997. AEIN is a non-profit association managed by four 

employees and about fifteen volunteers active in several 

working groups (projects, awareness, communication, finance, 

and strategy) and on the board of directors. AEIN is approved 

by the Directorate for Development Cooperation of the Luxembourg Ministry of Foreign and 

European Affairs and has been providing financial support since 1986. Since 2005, this 

financial support has been provided through framework agreements renewed every 3 to 5 years, 

with AEIN's activities being co-financed in Nepal up to 80% and in India up to 60%. Since 

1967, AEIN has been active in India, and since the 1990s it has gradually expanded its 

interventions in Nepal to make it its main target country since 2021. 

 

Since March 2019, the Luxembourg Ministry of the Environment, Climate and 

Sustainable Development (MECDD) has also supported our climate activities, which are 90% 

co-financed by the climate and energy fund. Currently, AEIN-supported activities in Nepal and 

India have an annual budget of almost €1.4 million. In addition, it carries out various 

development education activities in Luxembourg.  

 

AEIN focuses on holistic development, emphasizing the intellectual, emotional, 

physical, and social aspects of learning. The organization offers a variety of educational 

programs, workshops, and activities for individuals of all ages, ranging from children to adults. 

These programs are designed to foster personal growth, creativity, critical thinking, and social 

responsibility. AEIN believes in the importance of lifelong learning and seeks to provide 

opportunities for continuous education and self-improvement.  

 

⮚ Vision: 

A more supportive world in which everyone has the same rights and opportunities to 

achieve their full potential and to be an actor in their lives, and in which relationships are equal 

to equals. 
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⮚ Mission: 

Through partnerships and a holistic approach Nepal and Luxembourg, and with the 

support of the volunteers, AEIN supports marginalized communities towards a better and 

autonomous life, promotes the opening of consciences to North-South interdependencies. 

 

⮚ Values: 

Commitment – Justice – Solidarity – Respect 

 

⮚ Activities: 

⮚ AEIN acts primarily as a supporting NGO (non-governmental organization), raising 

private and public funds to finance projects and action programmes designed and 

implemented in India and Nepal by local organizations. 

 

⮚ AEIN presents different facets of Indian and Nepalese society and shows that our 

economic model and consumption habits influence living conditions in the Global 

South. 

⮚ Target populations: 

Lower Castes, Native, Peasants, wives, Children/Youth 

⮚ Areas of intervention: 

Rights, Ecology/Agriculture, Fight against climate change, Education/Training, 

Health 

⮚ Specific Objectives of AEIN: 

⮚ To promote integral education and lifelong learning. 

⮚ To foster holistic development, including intellectual, emotional, physical, and 

social aspects of learning. 

⮚ To provide educational programs, workshops, and activities for individuals of all 

ages, with a focus on personal growth, creativity, critical thinking, and social 

responsibility. 

⮚ To offer holistic learning programs for children, covering various subjects such as 

art, music, language, and outdoor activities. 

⮚ To organize parenting workshops and support groups to help parents nurture 

positive relationships with their children and support their holistic development. 

⮚ To offer adult education courses and training programs aimed at enhancing personal 

and professional skills. 

⮚ To organize cultural and arts events to promote creativity, cultural exchange, and 

appreciation of the arts. 

⮚ To facilitate community service projects, volunteering opportunities, and public 

awareness campaigns on relevant social issues. 

⮚ To collaborate with schools, universities, and educational institutions on 

educational projects, curriculum development, and research initiatives. 

⮚ To conduct research and publish educational materials on topics related to integral 

education, holistic development, and lifelong learning. 
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Furthermore, AEIN is committed to fostering a sense of community and collaboration 

among its members. Through partnerships with schools, universities, cultural institutions, and 

other organizations, AEIN Luxembourg works to create a supportive environment where 

individuals can thrive and contribute positively to society. Overall, AEIN plays a vital role in 

promoting integral education and lifelong learning in Luxembourg, aiming to empower 

individuals to reach their full potential and lead fulfilling lives. 

 

AEIN Luxembourg believes in the importance of lifelong learning and seeks to provide 

opportunities for continuous education and self-improvement. While specific activities of 

AEIN Luxembourg may vary over time based on the organization's priorities and initiatives, 

here is a list of potential activities that the association might undertake to promote integral 

education and lifelong learning: 

⮚ Educational Workshops and Seminars:  

AEIN Luxembourg organizes workshops and seminars on various topics related to 

integral education, personal development, and lifelong learning. These events may cover 

subjects such as emotional intelligence, mindfulness, creativity, leadership skills, and 

sustainable living. 

⮚ Holistic Learning Programs for Children:  

AEIN Luxembourg offers holistic learning programs for children, focusing on their 

intellectual, emotional, physical, and social development. These programs may include art and 

music classes, outdoor activities, language courses, and collaborative projects to encourage 

creativity and critical thinking. 

⮚ Parenting Workshops and Support Groups:  

The association provides parenting workshops and support groups to help parents foster 

positive relationships with their children and support their holistic development. Topics may 

include effective communication, positive discipline, and nurturing emotional intelligence in 

children. 

⮚ Adult Education Courses:  

AEIN Luxembourg offers adult education courses and training programs aimed at 

enhancing personal and professional skills. These courses may cover areas such as 

communication skills, conflict resolution, stress management, career development, and 

entrepreneurship. 

⮚ Cultural and Arts Events:  

The association organizes cultural and arts events, including exhibitions, performances, 

and film screenings, to promote creativity, cultural exchange, and appreciation of the arts 

among the community. 

⮚ Community Service and Volunteering Opportunities:  

AEIN Luxembourg facilitates community service projects and volunteering 

opportunities to encourage civic engagement and social responsibility among its members. 

These activities may include environmental clean-up initiatives, charity drives, and support for 

marginalized communities. 

⮚ Collaborative Projects with Schools and Universities:  
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AEIN Luxembourg collaborates with schools, universities, and educational institutions 

to develop and implement innovative educational projects and research initiatives. These 

collaborations may involve curriculum development, teacher training, and educational 

outreach programs. 

 

⮚ Public Awareness Campaigns:  

The association launches public awareness campaigns on relevant issues such as mental 

health, environmental sustainability, and social justice to educate the community and promote 

positive social change. 

⮚ Networking Events and Community Gatherings:  

AEIN Luxembourg organizes networking events, community gatherings, and social 

activities to foster a sense of belonging and collaboration among its members. These events 

provide opportunities for networking, knowledge sharing, and mutual support. 

⮚ Research and Publications:  

AEIN Luxembourg conducts 

research and publishes educational 

materials, articles, and books on topics 

related to integral education, holistic 

development, and lifelong learning to 

contribute to the body of knowledge in 

these fields. 

Additionally, AEIN is committed 

to fostering a sense of community and 

collaboration among its members. 

Through partnerships with schools, 

universities, cultural institutions, and other organizations, AEIN Luxembourg works to create 

a supportive environment where individuals can thrive and contribute positively to society. 

Overall, AEIN Luxembourg's activities are geared towards promoting holistic development, 

fostering lifelong learning, and creating a supportive community where individuals can thrive 

and contribute positively to society.  

 

THE MEMBERS OF THE BOARD OF DIRECTORS: 

President  : Kathy Ludwig 

Vice-President  : Julien Vinciotti 

Secretary  : Roger Molitor 

Treasurers  : François Oth and Christian Zimmer 

Directors  : Serge Hieronimy and Liliane Ries-Leyder 

Honorary President  : Gérard Pfeiffer 
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Name, address, objectives of donor,  

● NAME: AEIN - Aide à l'Enfance de l'Inde et du Népal 

● ADDRESS: Aide à l'Enfance de l'Inde et du Népal (AEIN) 

29, bvd. of Prince Henri 

L-1724 Luxembourg (at The Office Suits)  

● Email: info@aein.lu; Tel: (00352) 47 21 55 

IBAN: LU03 1111 0367 5084 0000 

 

● OBJECTIVE 

⮚ To develop a quality education system and improve the rights of children, women, and 

adolescents. 

2.1.4 Project Impact, Outcomes, and Outputs Activities 

The Quality Education Enhancement and Livelihood Support (QEELS) program in 

Bethanchowk Rural Municipality and Panauti Municipality of Kavre district, Nepal, aims to 

achieve several impacts, outcomes, and outputs through its various activities. Here's a 

breakdown: 

a) Project Impact: 

Improved Quality of Education:  

The primary impact of QEELS is to enhance the quality of education in the target 

municipalities. This includes improvements in infrastructure, teaching quality, 

curriculum delivery, and student outcomes. These have been seen to have improved 

after the involvement of ARD. 

Enhanced Livelihoods:  

Another significant impact is the enhancement of livelihood opportunities for 

community members. By providing training, resources, and support for income-

generating activities, the program aims to increase household income and reduce 

poverty. This was visible after observing the sites and talking to the people benefited. 

Community Empowerment:  

QEELS has helped empower local communities by involving them in decision-making 

processes, building their capacities, and fostering a sense of ownership over 

development initiatives. 

b) Project Outcomes: 

Increased School Enrollment and Attendance:  

One of the key outcomes is the increased enrollment and regular attendance of children 

in schools. Through infrastructure improvements and community awareness 

campaigns, the program has helped ensure that all children have access to and attend 

school regularly. 

Improved Learning Outcomes:  

QEELS has helped improve learning outcomes by enhancing the quality of education 

provided in schools. This includes measures to strengthen teaching methodologies, 

provide necessary resources, and support students' academic performance. 

 

mailto:info@aein.lu
https://www.aein.lu/faites-un-don-et-soutenez-nos-actions/
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Diversified Livelihoods:  

The program has been helpful in providing diversified livelihood options for 

community members by introducing new income-generating activities and providing 

training and support in agriculture, livestock farming, entrepreneurship, and other 

relevant skills. 

 

Strengthened Community Institutions:  

QEELS has been resourceful in strengthening local institutions such as schools, 

cooperatives, and community-based organizations to better serve the needs of the 

population and sustain development efforts even beyond the lifespan of the program. 

 

c) Project Outputs Activities:  

Construction and Renovation of School Infrastructure:  

Output activities include the construction or renovation of school buildings, classrooms, 

libraries, and sanitation facilities to create a conducive learning environment for 

students. 

Teacher Training and Capacity Building:  

The training sessions and workshops for teachers to improve their pedagogical skills, 

subject knowledge, and classroom management techniques have been successfully 

conducted. 

Provision of Educational Materials:  

QEELS has provided educational materials such as textbooks, stationery, and learning 

aids to ensure that students have access to the resources they need for effective learning. 

Livelihood Training and Support:  

Output activities include training sessions, workshops, and demonstrations on 

agriculture techniques, livestock management, entrepreneurship, and other income-

generating activities. 

Community Engagement and Participation:  

The program has facilitated community meetings, focus group discussions, and 

awareness campaigns to engage community members in program activities, solicit 

feedback, and promote ownership and sustainability. 

 

Overall, the Quality Education Enhancement and Livelihood Support program in 

Bethanchowk Rural Municipality and Panauti Municipality of Kavre district, Nepal, aims to 

achieve lasting impacts on education, livelihoods, and community development through a 

combination of targeted interventions and participatory approaches. 
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2.2  SUMMARY OF FIELD VISITS AND OBSERVATION  

2.2.1 Program Scheduled of the Field Visits  

 

Date: 2080/10/17: VISITED BETHANCHOWK WORKING AREA  

Schedule of Program:  Monitoring and Evaluation by Social Welfare Council 

Name of Program: QUALITY EDUCATION ENHANCEMENT AND LIVELIHOOD 

SUPPORT (QEELS), Bethanchowk Rural Municipality, Kavrepalanchowk 

 

 

 

Time Program Re

marks 

8:00- 10:30 

 

Travel from Kathmandu to 

Bethanchowk-5, Kamidanda (Kaper Basic 

School and Breakfast on the road) 

 

10:30- 11:30 Inspection of newly constructed 

school building and interaction with 

stakeholders School Management 

Committee Teachers and Ward Chairman 

regarding the program 

 

11:30- 12:15 Travel from Kaper Basic School to 

women’s group Bethanchowk 4 

 

12:15- 1:15 Discussions, Interactions, and field 

monitoring with women’s group 

 

1:15- 2:00 Lunch  

2:00-3:00 Interactions in Rural Municipality  

3:00- 4:00 Interactions in Women's Cooperative  

4:00- 4:30 Interaction with the Principal of 

Parvati Secondary School and Bethanchok 

Ward 2 Chairman  

 

4:30- 7:00 Travel back to Kathmandu  
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Date: 2080/10/19: VISITED PANAUTI WORKING AREA  

Schedule of Program Monitoring and Evaluation by Social Welfare Council 

Panauti Municipality, Kavrepalanchowk 

Program: Quality Education Enhancement and Livelihood Enhancement, 

Kavrepalanchowk 

 

 

 

 

 

 

 

 

 

 

Time Working Area Remarks 

8:00- 10:00  Travel from Kathmandu to Indradevi 

Basic School at Panauti Municipality-12  

Breakfast included 

 

10:00- 11:00 Discussion and interaction about the 

program with principals, teachers, and child 

club members of Indradevi Primary School  

 

11:00- 11:30 Monitoring two tunnels (Khil Prasad 

Humagain, Rajkumar Humagain) 

 

11:30- 12:30 Discussion and interaction about the 

program with principals, teachers, and child 

club members of Baal Prakash Secondary 

School located in Ward 12, Panauti 

Municipality 

 

12:30-1:30 Lunch  

1:30- 2:00 Discussion and Interaction about the 

program with the Ward 2 chairperson  

 

2:00- 3:30 Discussion and interaction with 

principals, teachers, and child club members 

of Bhalchnadra Secondary School located in 

Ward 1, Panauti Municipality 

 

3:30- 5:00 Return Kathmandu  
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Date: 2080/10/25 : VISITED BETHANCHOWK AND PANAUTI WORKING AREA  

Schedule of Program Monitoring and Evaluation by Social Welfare Council 

Bethanchowk and Panauti Municipality, Kavrepalanchowk 

Program: Quality Education Enhancement and Livelihood Enhancement, Kavrepalanchowk 

 

Time Program Rema

rks 

8:00- 10:30 Travel from Kathmandu to 

Bethanchowk Rural Municipality along with 

Lunch 

 

10:30- 11:15 Interaction with the education 

department, and women's development 

department of the rural municipality regarding 

the coordination of the program 

 

11:15- 12:00 Monitoring of the Early Childhood 

Development Classroom of Balhit Primary 

School and discussions with teachers and child 

club members 

 

12:00- 1:00 Lunch, Bethanchowk  

1:00- 1:45 Monitoring of the Early Childhood 

Development Classroom of Parbati Secondary 

School and discussions with teachers and child 

club members 

 

1:45- 2:30 Travel back to Panauti  

2:30- 3:00 Interaction with the Panauti Education 

Department 

 

3:15-5:00 Kathmandu  

 

2.2.2 Observations and Details 

Due to lack of time and situations limited places like Parbati Secondary School, Kaper 

Basic School, and Balhit Primary School visited in the Bethanchowk Municipality whereas 

Shree Indradevi Basic School, Shree Bal Prakash Secondary School and Shree Bhalchandra 

Secondary School visited in the Panauti Municipality. 
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A. Schools Visited in Bethanchowk Rural Municipality 

1. Shree Parbati Secondary School 

We had a meeting with the Principal, 

Child club Pattern teacher and Child club 

members. ECDC teachers were happy and 

positive with the training they had received 

for making classroom materials and the 

techniques to handle the small students. The 

child club members shared about the training 

they had received for conducting the 

activities. They said that due to it their 

leadership quality had improved. They have 

now been able to talk about child rights and have been able to conduct activities on their own.   

 

2. Shree Kaper Basic School  

The new school building is constructed by ARD in a 

new place close to the old school building. The total number 

of schools in the surrounding area is four. The previous 

school building was dangerous looking at its selection of 

place and topography. The team was able to meet the school 

Principal, SMC Chairman, Ward Chairman, Teachers, 

Parents, and students. The new school building can cater for 

the students up to class 8. The new building seemed to be safer for the students. While 

communicating with the students and parents the team felt that they are quite happy with the 

support given by ARD Teachers also showed their happiness on the construction of safer and 

comfortable rooms for the students of all standards as the organization supported them with the 

comfortable sitting system specially for ECDC. The rooms were well decorated because of the 

training they had received by ARD.  

The child club students and Teachers 

also were happy with the support and 

training given to them and they were able to 

communicate with the evaluation team 

confidently. As per their statement it all 

happened after they were introduced to the 

child club system in a regular manner. 

Parents showed their satisfaction and 

confidence in the organization and said that 

after the training given by ARD, they have been able to communicate with their children and 

the school more confidently and are giving a lot more care to their children.  

 ARD also helped the school to develop SIP in a more systematic and timely manner. 

The school building has been constructed as per the proper disaster proof engineering and no 

compromise has been made to maintain the quality. As per the statement given by the ward 

chairman the organization representative was continuously in the field to observe everything 



28 

 

and the AEIN Luxembourg had also visited the school during the inauguration of the school 

building and transparency has been maintained while constructing the building. 

 

3. Shree Balhit Primary School 

Meetings with the Principal, Teachers, Students      were organized and after having a 

session with them it gave a feeling to the evaluation team that the program initiated by ARD 

was worth it. The principal was obliged to the organization to choose their school for initiating 

these programs. The school seemed to benefit      from the program. The students were very 

active and had a positive      attitude regarding the child club support. 

 

B. Schools Visited in Panauti Municipality 

 

4. Shree Indradevi Basic School 

The evaluation team met the 

Principal, Teachers, Students and Parents. 

The school was supported by ARD to 

develop an ECDC classroom setup, 

Training to ECDC teachers, Formation of a 

child club and good parenting practices. 

While looking at the classroom set-up and 

talking to the teachers the team found that 

the support was worth enough to create a 

more congenial and conducive 

environment for the children. The children seemed to be quite happy to be in the class. The 

child club student and teacher said that they had a child club even before ARD, but it has 

become a lot more effective and creative after they have received guidance and training from 

ARD.  
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The financial support has helped a lot because now they have been able to organize 

more activities and give prizes to each one of them. The parents said that after knowing about 

good parenting they have become closer to the school, teachers, and their children. As per the 

Principal the school also received support financially and technically to develop SIP. 

Previously their SIP used to be arbitrary but now when they make it, they have been writing 

achievable targets along with the problems. The parents of the needy children have been 

supported by tunnels for farming. While selecting the parents the SMC makes sure that it has 

been given to the real needy once and no biasness has been done. A few parents have also 

received saplings of different plants suitable to the place and climate. 

 

5. Shree Bal Prakash Secondary School  

The evaluation team was able to meet the Principal, Child club patron teacher, child 

club students and a few parents. In this school the organization also had helped in supporting 

the ECDC setup, Teacher’s training, Child club, good parenting, and tunnel support along with 

plant saplings. The observation by the team showed that the school benefitted by the support 

rendered by ARD. 

 

6. Shree Bhalchandra 

Secondary school 

The evaluation team 

met the Vice Principal, Child 

club patron teacher, child club 

students and parents. The 

school management seemed to 

be satisfied with the help and 

support provided by ARD Just 

like in other schools they also 

had a saying that the child cub 

did exist even before ARD 

started supporting them but it has become more student oriented in the sense that now the 

students take the responsibilities of organizing the program on their own and also the students 

have been able to receive 

prizes for almost all of the 

extra and co-curricular 

activities.  

The school has also 

been able to make effective 

SIP with the guidance of local 

communities. Good parenting 

has been very effective, and 

they do these programs in a 

group of 50 parents at a time. 

Parents also were happy with 
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the good parenting program. Besides the above schools the SWC team Members also visited 

some other places to understand the extracurricular activities. 

C.) Women’s Livelihood      Group in Bethanchowk 

 

The evaluation team met the women’s group who have been given Tunnel and plant 

saplings in the community. These women have received technical support for agriculture, 

vocational training and also business plan training. As per them before ARD Started helping 

them, they were not even able to speak in the community and did not have any idea of      agri-

business. But in these three years they have become confident and are now able to do it      more 

broadly and effectively. 

 

a) Women’s cooperative in Bethanchowk 

The team had an interaction with the members of the cooperative. There are 1009 

members in the cooperative and they have been giving 6% interest in savings and 10% interest 

on the loan. The cooperative provides loans up to 50000/- to an individual for agriculture. The 

cooperative has also received a vehicle for transporting their products to the market. The 

vehicle is operated by a vendor who gives 75000/- per month to the cooperative and also helps 

in transporting the agricultural produce to the market. The cooperative is run in a rented house 

and till now the rent as well as other expenses in the utilities are borne by ARD The women 

were given training to handle the cooperative and a senior level training for the staff is needed 

to run it in a better way and also to make the cooperative self-sustainable. 

 

b) Interaction with the Ward chairman of Panauti ward number 2 

We met the ward chairman Mr. Purushottam 

Adhikari. He explained that the organization has been 

taking permissions and doing all activities in close 

coordination with the local govt. ARD has also developed 

a child-friendly room in the ward office. They have 

furnished the room and provided some reading materials 

where children can come and have a good time. 

c) Visit to Bethanchowk Municipality 
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The team met the Chief Administrative 

Officer Mr. Rajendra Bhandari. It was 

reported that all the activities of ARD are well 

coordinated and with the local govt. 

authorities and also that they conduct pre 

meetings before implementing the program 

and post meetings after the program is 

completed. The municipality authorities were 

of the view that ARD programs are good, and 

effective. At the same time, they said that 

ARD maintains transparency in their activity’s vs account. 

 

 

d) Education department in Panauti Municipality 

The meeting with the concerned people 

in the office was effective. The important part 

was that the authorities knew about all the 

activities started by ARD. They said that the 

programs of ARD have actually helped the 

schools and also the needy parents who have 

received tunnels and plant saplings for a better 

livelihood. 
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SUCCESS CASE STUDIES OF PROJECT (2021-2023) 

Fulfilling the Needs of Children with the Earnings from Tunnel Farming 
 

Januka Sapkota, a mother of two children, is a 

farmer and a homemaker by profession. She and her husband 

are engaged in substantial farming ever since they remember. 

She is one of the recipients of the agricultural tunnel set in the 

project year 2021. Mrs Sapkota not only received a tunnel but 

also had an orientation of technical skills and knowledge of 

tunnel set framing, pest management, and commercial farming. 

After receiving this assistance, Januka and her family started 

growing off-season vegetables like tomatoes, cauliflower, and 

coriander and selling them at the nearest market at a better price 

than before. She was surprised to know that a greenhouse frame 

and drip irrigation set have increased agricultural production 

despite the small land area. She says, “Who could have thought 

I would make a good income in such a tiny piece of infertile 

land? Tunnel farming has made it easy. I can get optimum 

production with minimum use of resources.”  

Mrs. Sapkota experienced some technical challenges 

regarding plastic tunnels initially but after some consultation and 

advice from technical staff, she performed well. She utilizes the 

earnings for her family members, especially for her children. She 

shares that she is able to buy stationeries and food for her children 

from the income she earns from tunnel farming. She also added 

that her children do not need to struggle for pens and copies 

anymore and she has even made a little saving for each of her 

children. Talking about the ease of the agriculture method and 

production level, Januka Sapkota adds, “In open land, the fruits 

of tomatoes ended after two nodes, but in tunnel farming, the fruits 

of tomatoes are equally good throughout the plant. Nothing goes 

to waste.”  She also shares that the drip irrigation system adopted in tunnel farming has made 

her easier because it is cost, time, and water-efficient which intensifies the level of production 

and the quality of fruits.  

 

Januka was willing to start tunnel farming for a long time and sought support from the 

municipality or any other organization.  Finally, she received support from ARD, now Sapkota 

earns a good amount of money and she has recently added another agricultural tunnel too. She 

is also planning to take some land on lease and extend tunnel farming. She is very optimistic 

about tunnel farming and she wants to attend more capacity-building training for farmers. 

 



33 

 

"Empowering Children: The Success of the Kushadevi Child Club" 
Kushadevi child club is a school-based child club 

formed for the students of Shree Kushadevi Secondary 

School.  Manika Humagain, the facilitator of the Kushadevi 

Child Club shares that the child club has been an effective 

opportunity to provide a platform for the personal and 

professional development of children and promote a culture 

of social responsibility and activism. The club, which is run 

by a group of 15 students, has been actively involved in a 

variety of activities and events that have had a positive 

impact on the school and community. These have included 

quiz contests, debates, drawing contests, and rallies on 

international occasions, as well as the 16 days of activism 

against gender-based violence. Recently, they organized an 

AIDS-related awareness program and campaign against 

child marriage. Through these activities, the students of the 

Kushadevi Child Club have had the opportunity to develop a range of skills and competencies 

that will serve them well both in their academic pursuits and in their future careers.  

Manika shares, “After joining the child club, the students have become proactive. They 

used to shiver in-front of mass but now they are confident.” Thus, it seems that children have 

been able to see growth in their soft skills like leadership, communication, negotiation and 

teamwork. They have honed their critical thinking and problem-solving skills, as well as their 

ability to communicate and collaborate with others. They have also gained valuable leadership 

experience and learned to take initiative and make a difference in their community. The club 

has also provided opportunities for the students to get involved in activities outside of school, 

further expanding their horizons and giving them a sense of purpose and direction. Many of 

the students have gone on to participate representing their school and community with pride 
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and distinction. Talking about the future of the child club, Manika shares that the children 

engaged in child club are positive about taking the legacy of the club. “Similarly, the children 

who are in club would want to be a part of child/youth network and bring some positive changes 

in society in the future.” 

 

Overall, the Kushadevi Child Club has been a great success, providing a platform for 

the personal and professional development of children and promoting a culture of social 

responsibility and activism. The students of the club have gained valuable skills and 

experiences that will serve them well in their academic pursuits and future careers, and have 

made a positive impact on their school and community. 

 

"Promoting Good Parenting at Shree Shanti Niketan: A Community 
School in Rural Nepal" 

Shree Shanti Niketan is a community school located 

in a rural arena of Panauti Municipality. After assessing the 

need of the area, it was identified that parents were unaware 

of the necessity of good parenting skills. Hence, ARD 

facilitated a Training of Trainers (ToT) for the representative 

teachers of the school so that they can organize similar 

training for the parents of the school. Mala Adhikari is one of 

the representative teachers of Shree Shanti Niketan who 

received a ToT and has been providing training to the parents 

on good parenting.  

In a conversation with Mala, she shared that Shanti 

Niketan has already held training on good parenting for the 

parents. Sharing the reflection, the teacher Mala Adhikari 

shared that she did not expect a large number of parents to 

appear in the program. However, the enthusiasm from parents 

turned out to be commendable and more parents were joining 

the program than expected. Adding on the responses parents 

gave, Miss Adhikari added, “When the session started, 

parents were not very much concerned about the issues we were talking about. But as the 

session went on, some of the parents started to share their sense of realization about their 

parenting technique. One of the parents also felt that he needed to give more time to his child 

at home.” Often in rural areas, parents think that only the school and teachers are responsible 

for the overall growth and well-being of their children. This results in misguided or misled 

children who demonstrate a lack of empathy, dedication and even humility. In order to solve 

this issue, parents were given a session on how they can play significant roles in parenting at 

home.  
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This event has created some impact on the students and the behaviour of the parents. 

The teacher Mala shared some examples and changes she has been observing after conducting 

good parenting for the parents. The students come tidy with well-ironed clothes these days, 

while the scenario was different a year back. Similarly, the number of students bringing junk 

food for lunch has decreased by a great number. They do their homework regularly and they 

are continuously guided and monitored by their parents at home. Such impacts are creating a 

ripple effect in the entire school and community. Other parents are also getting inspired and 

students are also learning from each other. This helps in students’ psychological and social 

development while having their parent’s care at home also encourages them to excel in their 

studies. Shanti Niketan has also included the ‘Good Parenting’ training for parents in their 

school’s annual calendar. They are looking forward to holding more such sessions for parents. 

Similarly, the teachers also shared that they would like to update the training manuals so that 

they can match the needs of the session for good parenting with changing times. Shanti Niketan 

aims to spread the impact to the greater area in the days to come. 

 

An inspiring actor to establish  Women’s leadership.  
Rachana Shrestha, 28 years old of Dadagaun ward number 2 from Bethanchowk rural 

municipality is confined to her Chulo chauko (household work, looking after her children, 

elderly in-laws, and small scale self-employment. She is a young, proactive, enthusiastic, 

energetic, and inspiring lady in her community. She was forcefully married to Mr. Shrestha at 

the age of17 and recalls “I was a pampered child in my family with aspiration for my higher 

education but I was forced to marry at the age 17”. At the age of 20, she experienced 

‘motherhood’ that challenged her dream of pursuing higher education and career development. 

On 25 April 2015, a destructive earthquake destroyed her house along with ways of living. Her 

husband migrated to Kathmandu for better job opportunities and at the same time, Mrs. 
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Shrestha was a single parent with 

experiences of multiple socio-economic, 

and political challenges.  

 

Since 2018, Mrs. Shrestha has been 

engaged as the treasurer of Shree 

Shrijanshil Mahila Samuha (one of the 

self-help groups formed by the Quality 

education project) with active and 

energetic participation. Ambitious 

Rachana is currently a board member of 

the Rural women's Vegetable and Fruit 

Cooperative Ltd. in Bethanchowk rural municipality. Her daily routine was confined to rearing 

and caring for two kids, household chores, rearing livestock, engaging in agriculture, and most 

importantly investing time for self-care and self-nourishment. She is determined that women 

should have a collective effort for women's development and empowerment. She narrates, “In 

the beginning, I was afraid to introduce myself in front of anyone, but now I am not afraid to 

introduce myself, but also to be able to facilitate as a host in big programs like; training, 

orientation, and workshops which have been organized by ARD under my leadership.” 

Currently, she is actively engaged in promoting women’s leadership and sharing ideas 

on gender equality and social inclusion. She is investing her time in the expansion of the 

cooperatives by increasing shareholders members, coordinating with relevant stakeholders in 

the municipality, and lobbying with the Rural municipality for the women empowerment 

program. Her energetic and active involvement in women’s leadership and women’s 

empowerment inspire women in her community. 



37 

 

Improved quality of ECD and primary level education in Fulchoki Basic 
School 

Fulchoki Basic School 

(FBS) is in the remote part of 

Panauti municipality of 

Kavrepalanchok district. It is 

located in the middle of the 

village where people are fully 

dependent on agriculture and 

livestock. Most of the land is 

steep and not much fertile, 

which is the only source of 

living for almost all people 

there. The nearest school is 

within 2 hours' walking 

distance from the village. FBS 

runs the classes from ECDC to 

Grade Eight. The school was established more than 60 years before but due to the lack of proper 

land and other resources that include physical infrastructure and human resources the 

educational quality remains poor. Similarly, the classrooms also lack children friendly 

environment and poor classroom setting. But, the project –Quality education enhancement and 

livelihood support has transformed the situation to some extent.  Now four rooms of this school 

for an ECDC and other three classrooms for grades 1 to 3 are made child-friendly, with 

materials like low-height tables, carpets, cushions, book racks, shoe racks, and whiteboards 

being put into classrooms. An ECDC kit has been provided to the school. There are positive 

impacts on the school experience of these children, as well as on the pedagogy and 

methodology used by the ECDC facilitators and teachers. 

Ambika Acharya has been working 

as an ECDC facilitator in Fulchoki Basic 

School for four years. She portrays, "With 

the new ECDC classroom structure and 

different materials, the children are very 

happy and want to be involved in activities 

with play and teaching materials inside the 

classroom. I am very happy to be able to 

facilitate the children in such a good 

classroom and to see the smiling faces of 

these innocent children”. Santosh 

Humagain, one of the guardians of a child 

narrates that, "My daughter is very happy at school and she always praises her new class in 

the house and always wants to go to school ahead of time." 

 Teacher training is one of the factors that influence performance in the classrooms. 

Most of the ECDC facilitators and the primary level teachers are trained in public schools. 
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Most of such training is theoretical, there is no perfect match between teachers' training and 

their assignment in schools. There is a lack of motivation among the teachers to actually learn 

from the training rather it is a time pass and an excuse to get out of the work. Application of 

training skills in classroom practice is another issue in the existing teacher training programs. 

One of the reasons could be that the existing modes of teacher training are lecture-dominated 

and classroom-centered. The training goes to class if the teachers receive what they need to 

improve their classroom practices. It could be the content knowledge and/or the pedagogical 

skills that teachers might want the training to address. Thus, the training should be given based 

on the needs of the teachers rather than what the trainers feel the need.  

 

Emerging child leadership in Bethanchowk rural municipality- Mr. 
Kamal Timalsina  

ARD has conducted the A three days' workshop of Capacity Building Training for ECD   

facilitators and Primary Level Teachers in 8 schools of the Panauti municipal area (Ward 

1,2,3,8 & 12). The participants, in the training, gained knowledge and skills of teaching the 

new ways that are integrating different aspects in the theme topic based on a thematic approach. 

Teachers in the training learned a variety of activities and they have been able to fit them in 

different subjects of Theme topic. Within a very short period of the cultivated positive, growth 

mindset. They will certainly be able to handle students properly, create a child-friendly 

environment and adapt suitable activities to nurture students and support their holistic 

development. "Three days training was very practical and had been very interesting, productive 

for them. The training was practical and we learned so many things in three days' short time, 
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especially games and construction of 

teaching-learning materials related to 

the subject matters. We use all of them 

in the classrooms and make a 

difference for child-friendly class 

activities," says one of the participants 

from Fulchoki basic school, Usha 

Rizal. Mr. Kisheva Humagain- the 

principal of the school says, ""The 

support of ARD / AEIN is a 

cornerstone for our school. The new 

classrooms will definitely help us 

reduce drop outs cases and retain 

students in basic classes. We are always willing to work together with ARD." 14 years old, 

Kamal Timalisina inhabited at ward 3, Bethanchowk rural municipality of Kavre district is one 

of the pro-active, innovative, energetic, and progressive child leaders.  He is president of the 

Jagriti child club which was formed under the Quality education project. Mr. Timalsina is a 

studious, friendly, and proactive student studying in standard 10 at Krishna Gopal Secondary 

School. He listed his hobbies as singing songs, drawing, visiting new places, introducing new 

friends, and having meaningful active participation in community-level programs.  
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He was an active member of the Nepal Junior Red Cross society in 2016 since then his 

journey started to learn child-related agendas and campaigns for establishing child rights in his 

community. In 2020 he was elected as president of the Jagriti Child Club which was formed 

under the ARD project. He extends his gratitude to ARD for providing opportunities to attend 

different child-related capacity-building programs that include, network meetings, training, 

orientation, and competition.  

 He states, “I am thankful for the project because I feel that I have developed my public 

speaking skills and broaden my knowledge on child issues (child rights, child development, 

environment rights, etc.)”. Under his leadership, the Jagriti child club has successfully 

conducted different programs like quiz contests, essay competitions, school sanitation 

campaigns, plantation, and debate competitions in the year 2021.  

His parents recognized that over a year his personality has transformed with his positive 

behavioural changes that include hard work, dedication to study, time management, and 

friendly behaviour with his parents, siblings, friends, and relatives. Mr Timalsina has become 

an inspiring team leader for his friends and juniors in school with his charming personality and 

good leadership. He shared his dream to be a computer engineer in future and said, “In our 

village, I have not found any person with good computer knowledge and I have no idea about 

the computer operation. Therefore, I am willing to study computer science and become a 

computer engineer in the future and serve the country.”   

2.2 Target Vs Achievements  
Project Name: Quality education enhancement and livelihood support in Bethanchowk 

rural municipality and Panauti municipality of Kavre district, Nepal 

Project Duration: 01 January 2021 to 31 December 2023 

Implementing Organization: ARD  

 

TARGET VERSUS ACHIEVEMENT 

S.N. Name of Activity Unit Target Achievement Comments 

Quality education and Child Development Program 

Result: Children in the age group of 3-10 years in the targeted wards of 

Bethanchowk rural municipality and Panauti municipality are accessing quality 

education and are aware of child rights and environmental protection. 

1 

School Building 

Construction  

Building  1 1 Achieved  

(The school was 

distorted by the 

earthquake in 2015, new 

building was 

constructed with 

furnished 6 classrooms 
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for an effective teaching 

and learning 

environment) 

2 

Training for 

ECDC facilitators and 

Primary teachers  

training 3 3 Achieved 

(In 2021, the 

training course consists 

of stress management 

and psycho-social 

activities to get 

resilience to COVID-19, 

classroom management 

and material 

preparation. In 2022, 

the training course 

consists of theorization 

ECDC,  and classroom 

management through 

the preparation of the 

annual calendar, job 

chart, and theme book, 

and maintaining 

corners of the ECDC. In 

2023, the courses consist 

of child-friendly 

teaching and learning 

practices in the 

classroom and zero-cost 

and low-cost material 

preparation.) 

3 

 Central-level 

experience exchange 

seminar for ECDCs 

facilitators and primary 

teachers  

number of 

seminars 
2 2 Achieved 

 (The workshops 

are conducted in 2022 

and 2023 discussing the 

major agenda of 

mainstreaming ECDC 

to achieve quality 

education. It seeks 

collaborative efforts 

among multi-

stakeholders of 
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Bethanchowk and 

Panauti) 

4 

Workshops on 

School Improvement 

Plan (SIP) in 8 public 

schools in Panauti 

municipality  

workshops 24 24 Achieved 

(In collaboration 

with the Education unit of 

Panauti municipality various 

workshops were conducted to 

facilitate School 

Improvement Plan (SIP) 

formats and models to 

principals and SIP focal 

persons of 8 public schools. 

Total of 24 workshops were 

held in schools to discuss 

different education-related 

agendas and planning to 

achieve quality education. 

401 key stakeholders- 

representatives from child 

club, School management 

committee (SMC), Parent 

teacher association (PTA), 

and Principals actively 

engaged to develop 

operational plans and  

School Improvement plan. 

Each school prepared SIP 

and endorsed it in their 

school after approval from 

the Education Unit of 

Panauti Municipality.) 

5 

Workshops on 

good parenting for the 

parents in 8 public 

schools in Panauti 

municipality 

workshops 24 24 Achieved 

(25 skilled teachers 

and principals delivered the 

content of smart parenting 

into 8 workshops on good 

parenting in 8 public schools 

of Panauti municipality. The 

workshops reached 407 

parents of 8 public schools 

and sensitized them with 

knowledge and arts of smart 

parenting. Several case 

studies reported noticeable 

positive behavioural and 

attitude changes in parents 

are being observed and 
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experienced by students and 

teachers. ) 

  

7 

 Formation and 

reformation of 20 child 

clubs in Bethanchowk 

rural municipality and 

Panauti municipality  

number of 

child club 
20 20 Achieved 

8 

 Orientation on 

Child Rights and 

Ecological Rights 

orientation 6 6 Achieved 

(The 

orientations in three 

years of the project 

duration provided 

insights into national 

and international child-

related policies and 

child-risks areas and 

encouraged campaigns 

against child marriage, 

child abuse, and safe 

internet. Similarly, the 

introduction to the 

concept of EFLG) 

9 

Orientation on 

Ecological Rights 

Orientation 6 6 Achieved 

(Orientations on 

child rights, environment 

protection and  ecological 

rights. Children are aware of 

national and international 

laws and policies, child-risk 

areas and its preventive 

measures. Similarly, the 

skillful children are involved 

in the implication of the 4 Rs 

concept at their schools and 

homes. Children are 

motivated to promote stone 

art, bottle art, collage, and 

photo frames for teaching 
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and learning materials to 

ECDCs and primary classes.) 

1

0 

 Day Celebration 

( National Children’s 

Day, Child Rights 

Convention Day, Global 

Action Month, and 

World Environment 

Day) 

events 24 24 Achieved 

1

1 

Class Room 

Setup for 32 Class- 

Room (ECDC, Grade in 

8 Schools of Panauti 

Municipality) 

Classes 32 32 Achieved 

Women empowerment, livelihood opportunity, and Market linkage 

Result: Women, smallholder farmers, and youth have access to knowledge and 

resources for livelihood improvement and acquire skills for sustainable livelihood 

practices 

1 

Orientation on 

GESI and women’s 

leadership  

Events 3 3 Achieved 

(3 orientations on 

Gender Equality and Social 

Inclusion (GESI) inspired 83 

women and men to 

understand and imply 

knowledge of GESI into 

everyday lives. It brings 

insight to mitigate gender 

disparity at household and 

market level) 

2 

Day celebration ( 

International women’s 

Day, Teej program, and 

16 days of activism 

against GBV) 

events 18 18 
  

Achieved 

3 
Support to the 

cooperative in 
Months  12 12 Achieved 
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Bethanchowk rural 

municipality  

(1007 rural women 

have access to women-led 

Rural women’s vegetable and 

fruits cooperative ltd. and 

increased economic and 

social participation. Rural 

women have been able to 

create self-employment and 

opportunities through 

increased income and 

earning which are untaken 

by lending loans at 10% 

interest.) 

  

4 

Vehicle support 

to the cooperative  

number 1 1 

  

Eicher Pro 1080 XP 

is handed to women 

cooperatives and cooperative 

members are accessing and 

extending market 

opportunities from 

Bethanchowk to Panauti, 

Kalimati, and Kathmandu 

directly 

Achieved 

5 

Orientation on 

Microfinance and 

Cooperative 

orientation 3 3 Achieved 

The board of 

directors, steering 

committee members, 

and cooperative staff 

have good 

understanding on 

cooperative 

management. An 

orientation to review a 

cooperative's  bylaws, 

policies and documents 

enables it to work 

efficiently in order to 

meet the goals and 

objectives of the 

cooperatives.  

6 

Agricultural 

input support (Plastic 

tunnel support) 

HH 50 50 Achieved 
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Participants 

learned tools and 

techniques for framing 

plastic tunnels and 

managing drip 

irrigation sets. They are 

familiar with the 

commercial value of the 

tunnel sets as they 

provide protection from 

extreme weather 

conditions and pests and 

improve seasonal and 

off-seasonal vegetable 

production 

7 

Integrated Pest 

Management (IPM) 

Training  

events 3 3 Achieved 

8 

Training On 

Organic Kitchen 

Gardening and Multi 

Cropping in Panauti 

Municipality 

Number of 

participants 
75 75  Achieved 

9 
Orientation on 

cash crop farming  
HH 100 107 Achieved 

1

0 

Sapling support 

of Lemon and Walnut 
HH 100 107 Achieved 

1

1 

3 Days of 

entrepreneurship training 

in Panauti Municipality 

person 40 40 Achieved 

3 Days of 

entrepreneurship training 

improved knowledge and 

understanding of 

comprehensive exploration 

of key aspects in the field of 

entrepreneurship and 

enhanced the importance and 

opportunities in the 

entrepreneurial landscape.   

The training focuses 

on marketing principles, 

transitioning into an 

understanding of what 

contributes to a business plan 

and the preparation of a 

sample business plan for 

hands-on application.  
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1

2 

Vocational 

Training 

person 40 40 Achieved 

In 2022, 

Community livestock 

assistant training was 

identified which is 3 months 

(390 hours) long course to 

provide service related to 

social mobilization, 

livestock management, 

livestock health services, 

and entrepreneur 

development. 

In 2023, A course on 

commercial organic 

vegetable farming of 160 

credit hours was designed 

concerning the curriculum of 

short term -the Organic 

Vegetable Procedure,2077 

and  Off-seasonal Vegetable 

Procedure 2077 (revised) 

designed by CTEVT (Council 

for Technical Education and 

Vocational Training). 
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3. CHAPTER: FINANCIAL ANALYSIS 
Financial Evaluation of the Projects - " Quality education enhancement and livelihood 

support in Bethanchowk rural municipality and Panauti municipality of Kavre district, Nepal " 

- Implemented by the NGO, Association for Rural Development-ARD, Kavre Nepal, and 

Supported by the Donor, Aide à l’Enfance de l’Inde et du Népal, organization non-

governmental a.s.b.l. (AEIN Luxembourg) 

The primary objective of this financial assessment is to ensure that ARD's fiscal 

practices align seamlessly with the goals of the "Quality education enhancement and livelihood 

support in Bethanchowk rural municipality and Panauti municipality of Kavre district, Nepal," 

adhering to SWC guidelines and the regulatory standards set by the Government of Nepal. This 

evaluation aims to scrutinize ARD's financial contributions, emphasizing compliance and 

transparency, to offer valuable insights that can optimize the organization's impact in targeted 

area. 

Within the framework of ongoing project evaluation, this financial assessment report 

delves into the fiscal dimensions of ARD's involvement in the "Quality education enhancement 

and livelihood support in Bethanchowk rural municipality and Panauti municipality of Kavre 

district, Nepal" A thorough analysis unfolds, covering ARD's financial management practices, 

scrutinizing its commitment to agreed-upon terms, regulations, and tax statutes. Furthermore, 

the report extends its scrutiny to assess the cost-effectiveness, management of assets, patterns 

of income and expenditure, financial transparency, and the seamless flow of resources to both 

partners and the community. This comprehensive review seeks to fortify the financial 

foundation of ARD's endeavors, ensuring an optimized and transparent utilization of resources. 

3.1 PROJECT DETAILS 
Below table provides a concise overview of the project. 

 PROJECT DETAILS 

Project Name: Project Location: 

Quality education enhancement and 

livelihood support in Bethanchowk rural 

municipality and Panauti municipality of 

Kavre district, Nepal 

Bethanchowk rural municipality  

Wards:  2,3, and 5  

Panauti municipality and 

Wards: 1, 2, 3, 8, and 12 

Kavrepalanchock, Bagmati province, 

Nepal   

Total Income and expenditure of 

Project: 

Objective: 

As per TOR and Approved Project 

proposal, Total Income Committed 

Amount from Donor NPR. 36,489,742.00 

and Total Project Cost expenditure of project 

period NPR. 36,489,742.00 

Overall Objective:  

Empowerment of children, women 

and youth through quality education and 

livelihood opportunities in 3 wards of 

Bethanchowk rural municipality and in 5 

wards of Panauti municipality of Kavre 

district 
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Actual, Total Income NPR. 

41,899,551.92 and Total expenditure of 

project period NPR. 41,897,439.00 

In order to achieve the overall 

objective, two specific objectives are 

determined as: 

Specific Objective 1: Enhanced 

quality primary education in 8 wards of 

Bethanchowk rural municipality and Panauti 

municipality through improved institutional 

capacity. 

 Specific Objective 2: 

Empowerment of women and youth through 

increased skills, knowledge and livelihood 

opportunities. 

(Source: Approved Proposal) 

Project Timeline: Project Category: 

3 years (Jan, 2021-Dec, 2023)  as per 

TOR 

Integrated Development 

Community Mobilization, 

Livelihood, Women Empowerment, 

Education and Infrastructure Development 

 

PROJECT AT FINANCIAL GLANCE 

This project, the " QUALITY EDUCATION ENHANCEMENT AND LIVELIHOOD SUPPORT 

IN BETHANCHOWK RURAL MUNICIPALITY AND PANAUTI MUNICIPALITY OF KAVRE DISTRICT, 

NEPAL" operates within the timeline of 3 YEARS (JAN, 2021-DEC, 2023, with an effectiveness 

period covering a total of 6 months. The actual total income received from the donor is NPR. 

41,899,552.42, whereas the actual total expenditure is NPR. 41,897,439.00 during the project 

period. The main focus is on Education and Infrastructure Development, with specific 

objectives defined by the Social Welfare Council (SWC) to address the educational needs of 

slum children and vulnerable groups through collaborative efforts. 

 

Table 1: overall status of budget 

Total budget 

approved by 

SWC 

Total budget 

received 

Total 

expenditure 

Variance Remarks 

                         

36,489,742.00  41,899,552 .42 

                          

41,897,439.00  

                   

(5,407,697.0) 

 

 

 

Table 2: Comparative analysis of admin program cost  

(Approved Vs. Expenses 

Particular 
Total budget approved 

by SWC (NPR) 

Total expenditure    

(NPR) 

Variance 
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Amount 36,489,742.00 41897439 -5,407,697.00 

% 

 Admin 

cost  

 Program 

cost  

 Admin 

cost  

Progra

m cost 

Admin 

cost 

Program 

cost 

Amount 

                           

7,306,040

.00  

                          

29,183,702.

00  

                     

7,372,399.

00  

345250

40 

-

66,359.0

0 

-

5341338 

% 20.022 7.9978 

             

17.60  82.40 0.9 18 

 

 

Table 2: Activity wise Approved Vs Actual Comparative table 

Activities/Details 

 Total Budgeted 

Expenditure 

(NPR.)  

 Total Actual 

Expenditure 

(NPR.)  

 Total 

Deviation/ 

Balance  

Admin Costs (A)       

 Office rent  

                               

360,000.00  

                                

360,000.00  

                               

-    

Consumables (gas, electricity, fuel 

                               

252,000.00  

                                

256,939.00  

                     

(4,939.00) 

Communication fees (internet, 

telephone, fax)  

                               

216,000.00  

                                

217,540.00  

                     

(1,540.00) 

Staff and Management team 

Transportation costs  

                               

540,000.00  

                        

525,825.00  

                    

14,175.00  

Report editing and publication  

                               

150,000.00  

                        

150,100.00  

                       

(100.00) 

Total 

                  

1,518,000.00  

                  

1,510,404.00  

                    

7,596.00  

Admin staffs and Monitoring Costs 

Program Director 

                           

1,229,475.00  

                            

1,229,475.00  

                               

-    

Program Manager  

                           

2,049,125.00  

                            

2,049,125.00  

                               

-    

Finance officer 

                           

1,311,440.00  

                            

1,311,440.00  

                               

-    

Monitoring (board members, advisers,                                        

Monitoring visit Social Welfare 

Council,                                   Coordination 

meeting with local elected bodies, 

government agencies etc.,                                                                              

Monitoring visit Rural Municipality & 

District  level governance agencies,                                                                                                

Evaluation costs,                                                                                         

Audit costs 

                           

1,198,000.00  

                     

1,271,955.00  

                   

(73,955.00) 
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Total 

  5,788,040.00  

                  

5,861,995.00  

                 

(73,955.00) 

Sub Total (A) 

                  

7,306,040.00  

                  

7,372,399.00  

                 

(66,359.00) 

Program Implementation 

Mobilization Costs (B)       

Education Consultant                                     

819,650.00  

                                   

819,650.00  

                               

-    

Education Officer                                

1,434,387.50  

                                

1,434,387.50  

                               

-    

Women Officer & Social mobilizer                                

2,458,950.00  

                                

2,458,950.00  

                               

-    

Logistic Assistant  

                                  

901,615.00  

                                   

901,615.00  

                               

-    

Agriculture Technician  

                               

1,024,562.50  

                                

1,024,562.50  

                               

-    

Procurement of movable assets 

                  

6,639,165.00  

                  

6,639,165.00  

                               

-    

Stationery and materials  

                                  

216,000.00  

                        

215,194.00  

                         

806.00  

Laptop/computer  

                                  

110,000.00  

                                

117,140.00  

                     

(7,140.00) 

Furniture   

                                  

100,000.00  

                         

97,022.00  

                      

2,978.00  

Camera & Famas Accounting software   

                        

188,981.00  

                 

(188,981.00) 

Total 

                     

426,000.00  

                     

618,337.00  

               

(192,337.00) 

Education and Livelihood Program cost 

Class room set up Support  8 Schools 

in Panauti Municipality  8 ECDCs in 8 

Schools  

                               

1,350,400.00  

                     

1,348,839.00  

                      

1,561.00  

Class room set up support 8 schools 

(grade 1-3) *24 Classrooms  

                               

2,622,000.00  

                     

2,621,980.00  

                          

20.00  

 Central level  experience exchange 

ECDCs facilitators and primary 

teachers' Seminar at Banepa/Dhulikhel  

                                  

279,400.00  

                                

277,000.00  

                      

2,400.00  

 Formation and reformation of PA in 8 

schools of Panauti municipality   

                                    

96,000.00  

                         

98,708.00  

                     

(2,708.00) 

 School construction program 

(Kaper Mahankal School)  

                               

7,306,224.00  

                   

11,502,963.00  

               

(4,196,739.00) 
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 School Toilet Construction Kaper 

Mahankal School (Kaper Mahankal 

School)  

                               

1,166,763.00  

                                                 

-    

                

1,166,763.00  

 Classroom Support Kaper Mahankal 

School & Educational material support 

to needy students in Bethanchowk                                                           

Room set up communuty children 

learning center  

                                  

502,750.00  

                        

529,039.00  

                   

(26,289.00) 

 Formation and reformation of CC 12 

in Bethanchowk and 8 in Panauti 

municipality   

                                  

600,000.00  

                        

611,289.00  

                   

(11,289.00) 

Concept costs 

                                  

487,500.00  

                        

487,120.00  

                         

380.00  

 Day Celebration (a. National children 

day     b.  CRC day       c.   Global action 

month   d. World environment day)   

                                  

360,000.00  

                        

340,460.00  

                    

19,540.00  

 2 days Orientation on  child  rights 

annually   

                                  

409,800.00  

                        

409,157.00  

                         

643.00  

 2 days Orientation on  ecological 

rights annually   

                                  

409,800.00  

                        

400,490.00  

                      

9,310.00  

 Regular meetings of  child Club 

Meeting  

                                  

216,000.00  

                        

212,768.00  

                      

3,232.00  

Conduct trainings for ECDCs 

facilitators and primary teachers in 

Bethanchowk rural municipality and 

Panauti municipality annually 

                                  

475,800.00  

                        

495,279.00  

                   

(19,479.00) 

Work-shop on meeting 

principal/SMC/PTA on School 

improvement plan 

                                  

240,000.00  

                        

236,006.00  

                      

3,994.00  

 Workshop to sensitize on good 

parenting with representatives of PA in 

8 schools of Panauti municipality 

annually                                                    Good 

parenting ToT Teacher Training  

                                  

240,000.00  

                        

453,980.00  

                 

(213,980.00) 

Total 

                         

16,762,437.00  

                          

20,025,078.00  

                   

(3,262,641.00) 

 Women empowerment Activities 

Capacity building trainings on 

women's leadership and GESI annually  

                                  

162,750.00  

                        

159,270.00  

                      

3,480.00  

 Day celebration -a. international 

women's day.  b. Teej program  c. 16 

days campaign against GBV 

                                  

270,000.00  

                        

261,868.00  

                      

8,132.00  



55 

 

Orientation on micro finance and 

cooperatives                                             

Review of the cooperative Bylaws and 

policy and documents formulation 

                                  

162,750.00  

                        

314,675.00  

                 

(151,925.00) 

Regular SHGs and network meeting at 

Bethanchowk                                    

Exposure visit for the board of 

directors and members of the 

cooperatives 

                                  

270,000.00  

                        

594,455.00  

                 

(324,455.00) 

 3 days Training in IPM                                   

213,000.00  

                        

208,180.00  

                      

4,820.00  

Cooperative setup support 

(infrastructure and human resource) in 

Bethanchowk rural municipality  

                                  

619,000.00  

                     

1,076,611.00  

                 

(457,611.00) 

Agricultural input support (Tunnel 

support) @18000*50 households 

                                  

900,000.00  

                        

867,169.00  

                    

32,831.00  

Fruit sapling support                                   

100,000.00  

                        

103,250.00  

                     

(3,250.00) 

Vehicle support for cooperative                                

1,600,000.00  

                     

2,591,293.00  

                 

(991,293.00) 

Total 

                  

4,297,500.00  

                  

6,176,771.00  

            

(1,879,271.00) 

Training and awareness raising cost 

Conduct a 2-days training course on 

organic kitchen gardening and multi-

cropping,                                                                                      

Conduct a 2-days training course on 

cash crop farming of lemon trees and 

walnut trees,                                                                       

Training on entrepreneurship,                                                              

Vocational training 

                               

824,600.00  

                        

818,079.00  

                      

6,521.00  

Program staff orientation/trainings,                                              

Program staff monthly meeting & 

Logistic Supports 

                               

234,000.00  

                        

247,610.00  

                   

(13,610.00) 

Total 

                           

1,058,600.00  

                            

1,065,689.00  

                           

(7,089.00) 

Sub Total (B)                          

29,183,702.00  

                          

34,525,040.00  

                   

(5,341,338.00) 

 Grand Total  

                         

36,489,742.00  

                          

41,897,439.00  

                   

(5,407,697.00) 

Additional   Budget (Euro 

Exchange gain) 

                           

5,409,810 .42  

                                                 

-      
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Total Income and Exp. 

                

41,899,552.42  

                

41,897,439.00  

                    

2,113 .42  

 

Variance has been observed.  

 

 

DETAILS OF DONATION RECEIVED DURING THE PROJECT PERIOD 

ARD has received a total of 41,899,552.42 from AEIN  for this project the lot wise 

details of which has been given as under. 

Budget Vs Actual Income 

Amount in Euro 

 

Particulars 
Budgeted 

Income 

 

Actual 

Income 

Variance/ 

Excess 

(Deficit) 

Aide à l’Enfance de l’Inde et du 

Népal, organisation non-

gouvernementale a.s.b.l. (AEIN 

Luxembourg) 

 291,917.94  

 

 

Amount in NPR 

 

Particulars 
Budgeted 

Income 

 

Actual 

Income 

Variance/ 

Excess 

(Deficit) 

Aide à l’Enfance de l’Inde et du 

Népal, organisation non-

gouvernementale a.s.b.l. (AEIN 

Luxembourg) 

 

                         

36,489,742.00  

                

41,899,552     

.42  

                           

5,409,810     .42  

 

Excess funds i.e. Nrs. 5,409,810.42 was incurred from donors due to excess gain      and 

it is observed that excess expenses were made in a few budgeted heads whereas one non 

budgeted head Camera & Famas Accounting software was developed during the 

implementation. 

OBJECTIVES AND SCOPES 

The objective of the financial evaluation of the project is to assess the financial 

management and expenditure of the project during the period of 3 years (Jan 2021-Dec, 2023). 

This evaluation aims to provide an in-depth analysis of the project's financial performance, 

compliance with financial regulations and agreements, and the overall financial transparency 

and effectiveness of the project's resource utilization. The specific objectives of the financial 

evaluation are as follows: 
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⮚ Assess Efficiency and Cost-Effectiveness: The efficiency of the project's financial 

management, including the cost-effectiveness of the activities and expenditures incurred 

during the specified period. 

⮚ Compliance with Financial Agreements: Reviewed and assessed the project's 

compliance with the financial terms and conditions outlined in the Approved project 

proposal from Social Welfare Council (SWC). 

⮚ Financial Resource Allocation: Examined the allocation and utilization of financial 

resources, including adherence to the budget and the extent to which funds were allocated 

to programmatic and administrative costs. 

⮚ Tax and Legal Compliance: Verified the project's compliance with tax laws, including 

tax registration, tax deductions, and adherence to tax laws in the procurement of goods and 

services. Ensured that the project has followed the provisions of the Money Laundering 

Prevention Act 2064 and Regulation 2073 concerning foreign aid. 

⮚ Fixed Assets Management: Reviewed the management of fixed assets, including records, 

physical verification, utilization, and disposal procedures. Assessed the impact of fixed 

assets on the community and the condition of assets purchased under duty exemption. 

⮚ Internal Financial Control: Evaluated the internal financial control system of the project, 

including adherence to rules and regulations governing NGO, AGM and board meetings, 

delegation of authorities and responsibilities. 

⮚ Financial Reporting: Reviewed the preparation and submission of periodic and annual 

financial reports, ensuring disclosure and uniformity in reporting and assessing overall 

financial good governance. 

⮚ Budget Utilization: Compared the project's budget with actual expenses, including a 

review of the budgeting procedure, budget adherence, and variances between budgets and 

actual spending. 

The financial evaluation includes, but is not limited to, the following areas: 

1. Examination of financial records, agreements, progress reports, audit reports, baseline and 

end-line survey reports, mid-term evaluation reports, and other relevant financial 

documents. 

2. Assessment of the efficiency and cost-effectiveness of financial resource utilization for 

program activities and administrative expenses. 

3. Verification of compliance with financial regulations and agreements, including tax laws 

and adherence to the Money Laundering Prevention Act 2064 and Regulation 2073. 

4. Evaluation of the allocation of financial resources to partners, communities, and 

administrative costs as per project agreements. 

5. Review of fixed assets management, including records, physical verification, utilization, 

and disposal procedures. 

6. Evaluation of the internal financial control system, compliance with rules and regulations, 

and financial reporting. 

7. Comparison of budgets and actual expenses to assess budget adherence and variances. 

METHODOLOGY 

The detailed methodology for conducting the financial evaluation is as under: 
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1. Document Review: 

● Gathered and reviewed all relevant financial documents, including donor agreements, 

Approved project Proposal, budgets, expenditure reports, audit reports, income and 

expenditure statements, financial statements, and other financial records provided by 

ARD (NGO). 

2. Budget Analysis: 

● Reviewed the initial budget for the project and compared it with the actual expenditure. 

● Examined the budgeting procedure to ensure that it complies with the approved project 

costs. 

3. Cost Effectiveness: 

● Assessed the efficiency of the project's financial management by reviewing the actual 

cost-effectiveness compared to the set standards for both program and administration 

expenses. 

● Analyzed the financial aspects of procuring goods and services to ensure cost-effective 

practices. 

4. Compliance with Approved Project Proposal: 

● Evaluated the compliance with Approved Project Proposals approved by Social 

Welfare Council (SWC). 

● Compared actual support provided by the Donor to the committed support in the project 

agreement. 

● Reviewed the actual level of project activity compared to the committed level of 

activity. 

● Examined any expenditure in non-budgeted areas and assess its necessity. 

5. Tax Compliance: 

● Verified compliance with tax laws, including tax registration, return filing, and tax 

deduction at the source. 

● Ensured compliance with tax laws in the procurement of goods and services. 

6. Fixed Assets Management: 

● Reviewed records and conducted a physical verification of fixed assets (equipment, 

Vehicles, machinery, and other goods). 

● Examined the control system for the utilization of fixed assets. 

● Reviewed the disposal of fixed assets, if any, and assessed the recording system. 

7. Internal Control System: 

● Evaluated the internal control system by reviewing rules and bylaws of the NGO. 

● Assessed the effectiveness of Annual General Meetings (AGM), board meetings, and 

other governance meetings. 

● Reviewed the delegation of authorities and responsibilities within the project 

8. Financial Reporting: 

● Examined the preparation and submission of periodic and annual financial reports. 

● Evaluate the disclosure in the reports and ensure uniformity in reporting. 

● Reviewed the overall financial governance and transparency. 

9. Budget Comparison: 

● Compared the budgets with the actual project costs, both in terms of program and 

administration expenses. 
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● Analyzed the variances between the budgets and actual costs. 

10. Resource Flow Modality: 

● Reviewed the flow of financial resources in NGO as per the approval. 

11. Financial Resource Source: 

● Examined the source of foreign aid received for the project and ensure compliance with 

the provisions of the Money Laundering Prevention Act 2064 and Regulation 2073. 

12. Institutional Capacity: 

● Reviewed institutional capacity planning, implementation, and monitoring/evaluation 

modality. 

● Assessed compliance with SWC requirements, such as renewal, audit, election, and 

reporting. 

13. Role of Expatriates/Volunteers: 

● Assessed the contribution, role, and responsibilities of foreign representatives, 

expatriates, and volunteers within the project and organization. 

LIMITATIONS 

The limitations of the financial evaluation of the project, based on the provided 

information, can be summarized as follows: 

Reliance on Recent Beneficiary Interaction: The evaluation relied on interactions 

with recent beneficiaries, stakeholders, and partners. While this provides valuable insights, it 

may not capture historical financial issues or discrepancies that occurred earlier in the project. 

Limited Access to Policy, Bills, Vouchers, and System/Software: The evaluation 

team      has encountered limitations in accessing certain financial documents, policies, bills, 

vouchers, and financial software or systems. This limited access has hindered a comprehensive 

assessment of financial activities. 

Lack of Material Limitations: The report indicates that there were no material 

limitations for the team before, during, or after the evaluation process.  

Limited Time Frame: The evaluation was conducted within a specific time frame of 

45 days, with a possible 15-day extension. This limited time frame      has restricted the depth 

and thoroughness of the financial evaluation. 

Dependency on Information Provided: The evaluation heavily relied on the 

information and documentation provided by the NGO, and other stakeholders. The accuracy 

and completeness of this information may vary, and there is a reliance on their transparency 

and cooperation. 

DETAILED REPORT 

a. Benchmark  

The financial evaluation report has been compiled using the data and information made 

available to us by the management and officials of ARD and their stakeholders. This 

information was extracted from various sources, including financial reports, progress reports, 

audit reports, and previous evaluation reports. 
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b. Accounting and Reporting System and Disclosures 

● The accounting records have been managed by using FAMAS as the accounting 

software and the hard evidence(papers) is kept well.  

● ARD is following the accrual basis accounting system for their recording     , income 

and expenditures. 

● In the computerized system, the double-entry bookkeeping system is implemented, 

ensuring that all income and expenditure vouchers are substantiated by authentic 

documents. Accounting records, the preparation, review, and approval of vouchers have 

been carried out by distinct authorities as per the financial rules of the organization. 

● ARD exclusively manages its financial records and data in digital format. 

● ARD has timely submitted both narrative and financial      reports of the project to the 

donor agency. 

c. Compliance 

i. Compliance with Approved Project Proposal 

While observing the project activities and allocation of funds there under, we are 

convinced that the operations of ARD has been executed as per the Approved Project Proposal, 

except hereinafter mentioned specifically in this report, reached in between SWC and ARD. 

It was found that overall Program Cost was 82.40% and administrative cost was 17.60% 

during the Project period.  

ii. Compliance with Tax and Other Laws 

ARD has been adhering to the tax rules and has deducted taxes at sources while making 

payment to vendors and all suppliers in accordance with the tax rules and deposited to IRD 

within the time. We find the NGO has been following the Income tax act, laws, and regulations. 

It has been awarded with PAN and along with following identifications:  

PAN Registration No.  302110210 dated 062/08/19 B.S  

d. Internal Control Mechanism 

ARD has its legislation 2063 (Amendment 2073) for internal control mechanisms. 

Formation of Working Committee: 

As per Chapter -4 section-10 of ARD Legislation 2063, a working committee of 9 

members will be formed with the following officials elected from the members of the general 

meeting. Chairperson, Vice chairperson, Secretary, vice Secretary, Treasurer, Members (4).  

Observation: 

ARD has its Management Committee as per to ensure accountability and transparency 

in the financial, administrative and other urgent activities of the organization.  Details of 

Management Committee of ARD are as under: 

S.N. Name Position Education Major Expertise Contact No. 

1. Geeta Sharma Chairperson Bachelor of Arts Social Mobilization, 

Rural Development 

9841237990 

2. Bishnu Hari Sapkota Vice 

Chairperson 

Masters in law Legal & Social 

Advocacy 

9851063985 

3 Dal Nath Timalsina Secretary Master in 

Sociology 

Program 

management, Rural 

Development, Local 

9841299537 
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Governance & 

Accountability 

 4 Sarita Khatiwada Sub Secretary Master’s in 

management 

Management 9802020980 

5 khadananda Gautam Treasurer Bachelor  

of Arts 

Social Mobilization, 

Rural 

Development 

9849194956 

6 Sabita Lungba 

Tamang 

Member Bachelor  

of Arts 

Social Mobilization 9849222754 

7 Rita Bisenke Member Bachelor  

of Arts 

Social Mobilization 9849194612 

8 Prakash Timalsina Member Bachelor  

of Arts 

Journalism 9851084844 

9 Saraswati Bagagain Member Bachelor  

of Arts 

Social Mobilization 9849269435 

Total General Members                            :  60 (Male: 21, Female: 39) 

Executive Committee Board Member     :  9 (Male: 4, Female: 5) 

Executive committee of ARD seems inclusive with a representation of a chairperson 

and other 5 female members with a representation of 1 Janajati female and 1 Dalit female. 

However, there is enough space to promote inclusion by increasing the number of Janajati and 

Dalit executive members, especially in vital positions.  

As per section 23, the organization will have a separate fund of its own and funds 

collected from entry fees, membership fees, grants, financial support grants from local 

government, foreign organizations.  

As per section-17 of Financial Administration Regulation, 2063 (with Amendment 

2073), the executive committee approve the releases of budget on trimester basis as per the 

request of Secretary, while the verification from chairperson and secretary is required on each 

such release. As per the clause 2 of same section project manager should get preapproval of 

project expenses from ED and should verify each bills. 

 As per section-17, the Secretary is responsible for the day-to-day operation and 

management of office.      

 Human Resource Management  

ARD adheres to its personnel management policy known as “HR Policy”, 

encompassing various procedures such as hiring, termination, full and final settlement, and 

increments. The hiring process at ARD is outlined as follows: 

⮚ Vacancy Announcement: 

When there is a vacant position in the organization, the vacancy is announced internally, 

and the need for recruitment is communicated. 

⮚ Formation of Recruitment Committee: 

A recruitment committee is formed, consisting of members from the organization, to 

oversee the hiring process. 

⮚ Recommendation for New Positions: 
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If there are new positions or if existing positions are vacant, the committee recommends 

the creation of a three-member Recruitment Committee to propose candidates for the 

vacant positions. 

⮚ Job Advertisement: 

Open positions are advertised publicly in local papers and specifying the requirements and 

qualifications needed. The advertisement includes information on how to apply and the 

deadline for submission. 

 

⮚ Application and Selection Process: 

Interested candidates submit their applications along with relevant documents. The 

committee conducts examinations, interviews, and evaluations to select suitable candidates. 

⮚ Competitive Exam: 

For positions requiring a competitive exam, the committee conducts an examination to 

assess the knowledge and skills of the applicants. 

⮚ Interview: 

Shortlisted candidates are called for an interview to further evaluate their suitability for the 

position. 

 

 

⮚ Committee Recommendation: 

Based on the performance in the competitive exam and interview, the Recruitment 

Committee recommends candidates for the vacant positions. 

⮚ Qualification Verification: 

Candidates recommended for appointment must provide verified copies of their academic 

qualifications, health certificates, and other necessary documents. 

⮚ Approval and Appointment: 

The recommendation of the Recruitment Committee is submitted to the concerned 

authority, such as the Executive Director or the Chairman, for final approval. Once 

approved, the selected candidates are appointed to the respective positions. 

⮚ Probation Period: 

Newly appointed employees undergo a probationary period of six months, during which 

their performance and suitability for the job are closely monitored. 

⮚ Training Period: 

Teachers recruited for the school Project undergo a training period of up to one year to 

develop their teaching skills before being formally appointed. 

⮚ Verification of Training Completion: 

Upon completion of the training period, the organization verifies whether the employee has 

successfully completed the required training. 

⮚ Final Confirmation of Employment: 

After successful completion of the probationary period and training, the employee is 

confirmed in their position, and the organization's regular employment terms and 

conditions apply. 
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⮚ Continuous Professional Development: 

The organization may provide continuous professional development opportunities for its 

employees to enhance their skills and knowledge in their respective fields. 

ARD follows the HR policy for recruitment, for this particular project few previously 

working staffs are recruited on negotiation basis (including Project Coordinator) 

while most of the field staff are recruited on meritocracy basis by advertising in local 

newspapers and free social sites like Mero job. There were 17 staff under the project. 

 

e. Procurement management: 

There is provision of a procurement committee as per section- 3 of the Financial 

Administration Regulation  

a) purchase up to Rs. 50,000: Reliable Vendors are enlisted early in the beginning of 

Fiscal year. As per section- 12 of Financial Administration Regulation, purchase is 

made from enlisted vendors and suppliers only It is not mandatory to fill out the 

Purchase Order Form, in situations where the purchase amount exceeds Rs. 50,000, the 

procurement committee approves the purchase order while purchase up to a maximum 

of Rs. 50,000, can be approved by the executive director. 

b) purchase from Rs. 50,000 to Rs.5,00,000: the procurement committee approves the 

purchase order for purchases exceeding Rs. 50,000, all types of goods and materials 

must be procured through competitive Quotations.  Quotations must be obtained from 

at least three different vendors, and the purchase will be awarded to the vendor 

providing the best service and quality at the most reasonable price through rate analysis. 

c) purchase from Rs. 5,00,000 and Above: the procurement committee      approves the 

purchase order for purchases exceeding Rs. 500,000 all types of goods and materials 

must be procured through a competitive Bid, executive committee must decide for      

purchases over 5,00,000.00 Bid must be obtained from at least three different vendors, 

and the purchase will be awarded to the vendor providing the best service and quality 

at the most reasonable price through rate analysis. 

 

If 3 competitors are not obtained on the first call then a second notice is published 

but it can be proceeded on any number from the second call. 

Procurement under the project: 

Fix assets purchase under the project: 

Date of 

purchase Name of Assets  

Specification 

Cost 

Method 

Adopted  

Remark

s 

1st January 

2021 t0 

December 

2023 Stationery and 

materials 

Office Stationery 

and Printing 

Materials 

215,194.00 

Seal 

Quotation 
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2021 

Laptop 

DELL  

10th Generation 

intel core, i5cpu-

intel HD 

Graphics,1 TB 

HDD 117,140.00 

Seal 

Quotation 

 

2021 

Camera 

Famas Standard 

Edition 

Accounting 

Software, Local 

Server Licence 56387.00 

Seal 

Quotation 

 

2021 

Famas Accounting 

software,  

Famas Standard 

Edition 

Accounting 

Software, Local 

Server Licence 56387.00 

Seal 

Quotation 

 

2022 

Furniture 

Wooden 

94000.00 

Seal 

Quotation 

 

1st January 

2021 t0 

December 

2023 Fruit sapling 

purchase 

Lemon Sapling 

103,250.00 

Seal 

Quotation 

 

2022 

Agricultural input 

support 

120 GSM Plastic 

Tunnel and 100 ltr 

drum and 6-line 

pipe drip 

irrigation system. 867,169.00 

Seal 

Quotation 

 

2023 

School 

construction 

program (Kaper 

Mahankal School) 

Two Floors _ 6 

Room School 

Building, RP3 = 

Room for Primary 

Schools-Type-3 11,502,963.00 

Seal 

Quotation 
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Educational 

material support 

School Bag, 

Tracksuit & 

Stationery 84000.00 

Seal 

Quotation 

 

 

f. Banking  

In accordance with Section 5 of ARD's Financial Administration Regulation, 2063, it 

is mandatory to open bank accounts to segregate funds received from various sources, 

including membership fees, volunteering activities, movable and non-movable assets of the 

company, as well as grants from donors and local bodies. In compliance with Section 5.1 the 

operational control of the organization's bank account requires the joint signatures of either the 

president or secretary along with the treasurer. 

The details of bank accounts maintained by ARD has been presented below: 

Bank Account Details 

S.N. Bank Name 

and Branch 

Account 

Name 

Account Number Name and Designation 

of Signatory Panel 

1. Rastriya Banijya 

Bank 

Gramin 

Bikash 

Sanstha 

18101000005270001 Geeta Sharma  

-Chair Person       

Dalnath Timalsina - 

Executive Director 

Khadananda Gautam - 

treasurer 

 

However, for this project, the absence of a separate bank account underscores a lack of 

clear financial segregation. 

g. Fixed Assets  

As per the information provided to us, list of Fixed Assets of ARD is given below: 

SN 

Asset 

Category 

Item 

Name Description Asset Code Qty 

Date of 

Purchase Amount DONOR Status 

1 

 Furniture Table 

Wood 

Table ARD–QEP/21 

 

1  2021 16000.00 

AEIN Good 

2 Furniture  Chair 

Revolving 

chair ARD-QEP/21 

2 

 2021 14000.00 

AEIN Good 

3 Furniture Table 

Wood 

Table 

(Meeting 

Hall) ARD -QEP/21 2 

2021 

12000.00 

AEIN Good 

4 Furniture Chair 

Form With 

Metal ARD -QEP/21 20 

2021 

45000.00 

AEIN Good 

5 Furniture 

Cushio

n Cushion ARD -QEP/21 20 

2021 

7000.00 

AEIN Good 

6 

Equipmen

t Camera 

DSLR 

Camera 64 

GB Card ARD -QEP/21 1 

2021 

105700.0

0 

AEIN  Good 
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7 Software Famas 

Famas 

Standard 

Edition 

Accountin

g 

Software, 

Local 

Server 

Licensed ARD -QEP/21 1 2021 56387.00 

AEIN Good 

 

It has come to notice that ARD has not secured insurance coverage for its fixed assets. Physical 

verification and coding for fixed assets have been conducted. 

h. Petty Cash  

As per section-10 of Financial Administration Regulation, 2063 (with Amendment 

2073), there is provision of NRs. 15,000.00 petty cash which can be spent within limit of Nrs. 

10,000.00 per transaction.  

 

FINDINGS AND IMPACTS 

a. Compliance with Project Proposal. 

1. The Project proposal was approved from SWC for the period (Jan, 2021-Dec, 2023)  

approved on 2077/11/26. 

2. As per the section 15 of the project proposal, ARD must submit financial report to SWC 

every Tri semester every 5th of the following month to Board of Directors, quarterly report 

end of the first month of the next quarter to municipality, SWC & Donor and annual report 

within 45 days of year completion to the municipality, SWC, donor. ARD has adhered to 

the reporting schedule outlined in Section 15 of the project proposal. Besides trimester 

progress reports to SWC. It is compulsory to submit trimester progress reports to SWC. 

3. The project agreement between ARD and the donor was initially signed on 2020 /12/16, 

covering the period from Jan, 2021-Dec, 2023.  

4. It has been noted that, despite the renewal of the existing agreement between ARD and the 

donor, wherein a provision was made to allocate an additional 41,899,552.42   for the 

completion of the project, the actual amount received from the donor amounted to only 

36,489,742.00. This indicates an excess of 5,409,810.42 in the funds anticipated. 

Additionally, there has been a failure to notify the SWC (Social Welfare Committee) about 

the access in the received amount compared to the agreed-upon terms. 

b. Compliance with Tax laws 

As per section-90 of Income Tax Act, every individual responsible for withholding tax is 

required to submit a statement to the Department. This statement must adhere to the 

specified mode and format outlined by the Department, and it should be submitted within 

twenty-five days of the expiration of each month. 

As per section-119 of Income Tax Act, interest is levied if tax payments are not made on 

the prescribed due date. The interest is calculated at the normal rate of interest for each 
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month and portion of the month, based on the amount due and payable. This interest is 

imposed on the individual for the period during which the tax remains unpaid. 

It is observed that ARD adheres to the requirement specified in Section 90. ARD is making 

monthly payments. This practice led to compliance with the stipulations outlined in Section 90, 

thereby necessitating the application of charges as prescribed in Section 119. 

Within Project or Not 

S.

N Particular 2021 2022 2023 Total Remark 

1 

15% 

Remuneration Tax  74,085.00 61,750.00 49,725.00 185,560.00   

2 

Individual or 

proprietor Tax 

(1.5%) 90,791.00 154,822.00 112,930.00 358,543.00   

3 

Rental Tax (10%, 

2.5%) 52,200.00 76,138.00 55,200.00 183,538.00   

4 

1% Social security 

tax  30,955.00 51,303.00 30,088.00 112,346.00   

  Total Tax Paid 248,031.00 344,013.00 247,943.00 839,987.00   

 

c. Compliance ARD Financial Administration Regulations 2078 

Budget 

As per Financial Administration Regulation, 2063 (with Amendment 2073) follows the 

prevailing rules and laws of Budget Preparation, Budget Approval Procedure, Occasional or 

Extraordinary Budgets and all relevant bodies are functioning as per provision. 

d. Observations Relating to The Internal Control Mechanism and Accounting System 

⮚ It is noted that ARD currently has policies related to financial administration and employee 

management but lacks specific policies related to procurement, anti-terrorism measures, 

suspension and debarment procedures, and whistleblower protection. The absence of these 

policies may expose the organization to potential risks and challenges in these critical areas. 

⮚ According to the decision made by the working committee of ARD organization dated     

28th, general assembly  was conducted on 2078/8/11 with presence of chairman of the 

working committee of the organization  

⮚ Throughout the project duration,38 meetings were conducted with the presence of all 

necessary staff members. 

e. Assessment of Compliance with Money Laundering Prevention Act 2064 and 

Regulations 2073 for Foreign Aid Sources.  

The report examines the adherence to the provisions of the Money Laundering (Money 

Laundering) Prevention Act 2064 and the regulations stipulated in 2073 concerning the 

sources of foreign aid obtained for the project.  The source of funds is secure since it is under 

the surveillance of the Government of Luxemburg, funds are acknowledged through bank 
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and most of the transactions are conducted through bank and expended on approved head 

only. 

f. Other Observation 

⮚ There are 2 offices in operation, ARD considered Bethanchowk office as head office 

and Gatthaghar office as contact office.       

⮚ There are 3 ongoing projects in operation with support of Aide à l’Enfance de l’Inde et 

du Népal, organization non-governmental a.s.b.l.  (AEIN Luxembourg) and ASIA 

INITIATIVES 

⮚ SWC monitoring evaluation cost, Camera and FAMAS purchase cost as non-budgetary 

cost. However, ARD justified that SWC regulation cost was plan for 3rd year of the 

project. 

SUMMARY, CONCLUSION AND RECOMMENDATION  

Suggestions and Recommendations   

⮚ Considering the absence of crucial policies, it is strongly recommended that ARD 

actively develops and implements the procurement policy, anti-terrorism policy, 

suspension, and debarment policy & whistleblower policy to strengthen its governance 

framework. 

⮚ It is strongly recommended that ARD promptly initiates actions to secure insurance 

coverage for its fixed assets. Additionally, the organization should prioritize the 

immediate implementation of physical verification and coding procedures for its fixed 

assets.  

⮚ It is recommended that a thorough review 

of the budgeting process be conducted to 

identify the factors contributing to the 

substantial difference between the budgeted 

and actual expenditures. This analysis 

should involve a detailed examination of 

project requirements, cost estimates, and 

any unforeseen circumstances that may 

have affected the actual spending. 

Additionally, lessons learned from this 

budgeting experience should be applied to future projects to ensure more accurate and 

realistic financial planning. Regular monitoring and adjustment of budgets based on 

real-time project needs will enhance financial transparency and effectiveness in 

resource allocation. 
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4. CHAPTER-FOUR: FINDINGS OF THE STUDY  
 

4.1  RELEVANCY 
The project titled "Quality Education Enhancement and Livelihood Support" 

implemented by the Association for Rural Development (ARD) in Bethanchowk Rural 

Municipality and Panauti Municipality of Kavre District, Nepal, holds significant relevance for 

several reasons: 

⮚ Improving Education Quality: The project focuses on enhancing the quality of 

education in rural areas. Access to education is essential for socio-economic 

development, and ensuring its quality is crucial for producing skilled individuals who 

can contribute effectively to their communities and the broader society. 

 

⮚ Empowering Rural Communities: By targeting rural areas, the project aims to 

empower communities that are often marginalized or underserved. Access to quality 

education and livelihood support can uplift these communities by providing them with 

the necessary tools and skills to improve their socio-economic status and overall well-

being. 

 

⮚ Addressing Livelihood Challenges: Livelihood support initiatives included in the 

project can help alleviate poverty and enhance the economic prospects of individuals 

and families in the target areas. This can be achieved through various means such as 

vocational training, skill development programs, or support for income-generating 

activities. 

 

⮚ Local Development: Projects like these contribute to local development by investing in 

human capital and fostering economic growth at the grassroots level. When individuals 

have access to quality education and opportunities to improve their livelihoods, it can 

lead to overall development in the community, including better infrastructure, 

healthcare, and social services. 

 

 

⮚ Promoting Sustainable Development: By integrating education enhancement with 

livelihood support, the project adopts a holistic approach towards sustainable 

development. Empowering individuals with education and skills not only improves 

their immediate livelihoods but also equips them to adapt to changing socio-economic 

conditions and contribute to long-term sustainable development in their communities. 

 

⮚ Community Engagement and Ownership: Successful implementation of the project 

requires active involvement and participation from the local community. By engaging 

community members in decision-making processes and encouraging ownership of the 
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project outcomes, it ensures sustainability and fosters a sense of ownership and 

responsibility among beneficiaries. 

Overall, the project's focus on enhancing education quality and providing livelihood 

support in rural areas of Kavre District, Nepal, is highly relevant for promoting inclusive 

development, empowering communities, and fostering sustainable socio-economic growth. 

4.2  EFFICIENCY  
To assess the efficiency of the "Quality Education Enhancement and Livelihood 

Support" project implemented by the Association for Rural Development (ARD) in 

Bethanchowk Rural Municipality and Panauti Municipality of Kavre District, Nepal, several 

key factors need to be considered: 

⮚ Objective Achievement: Evaluate whether the project achieved its stated objectives 

regarding improving education quality and supporting livelihoods in the targeted 

municipalities. This could involve examining metrics such as increased literacy 

rates, improved school infrastructure, enhanced vocational training opportunities, 

or income generation activities. 

⮚ Resource Utilization: Analyze how efficiently the project utilized its resources, 

including finances, personnel, and materials. This involves comparing the allocated 

budget with the actual expenditure and assessing whether resources were effectively 

allocated to achieve the desired outcomes. 

⮚ Timeliness: Assess whether the project was completed within the planned 

timeframe. Delays in project implementation can impact its overall efficiency and 

effectiveness, especially in delivering timely benefits to the targeted communities. 

⮚ Community Engagement: Evaluate the level of engagement and participation of 

the local community in project activities. Community involvement is crucial for the 

sustainability and success of development projects, as it ensures that interventions 

are culturally appropriate and address the specific needs of the community. 

⮚ Impact on Target Beneficiaries: Measure the impact of the project on the lives of 

its target beneficiaries, including students, teachers, and local residents. This could 

involve conducting surveys or interviews to gather feedback on how the project has 

positively affected their education, livelihoods, and overall well-being. 

⮚ Sustainability: Assess the sustainability of the project's outcomes beyond its 

implementation period. This involves examining whether the improvements in 

education quality and livelihood support systems are likely to be maintained in the 

long term, even after the project has ended. 

By evaluating these factors, stakeholders can gain insights into the efficiency of the 

"Quality Education Enhancement and Livelihood Support" project and identify areas for 

improvement in future interventions aimed at rural development in Nepal. 

After studying the above factors, it is observed that the program is efficient for the 

community. 
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4.3  EFFECTIVENESS  
The effectiveness of the project conducted by the Association for Rural Development 

(ARD) in Bethanchowk Rural Municipality and Panauti Municipality of Kavre District, Nepal, 

regarding quality education enhancement and livelihood support can be evaluated based on 

several key indicators: 

⮚ Improvement in Education Quality: Assessing the effectiveness of the project involves 

measuring improvements in educational outcomes such as literacy rates, school 

enrollment, student retention, and academic performance. An effective project would 

result in tangible improvements in these areas, indicating enhanced access to quality 

education. 

 

⮚ Enhanced Livelihood Opportunities: The project's effectiveness can be evaluated 

based on its impact on livelihoods in the target communities. This includes assessing 

changes in income levels, employment opportunities, access to productive resources, 

and adoption of sustainable livelihood practices. Effective projects should contribute to 

improved economic well-being and reduced poverty among community members. 

⮚ Community Empowerment: Effectiveness can also be measured by the extent to which 

the project empowers local communities to actively participate in decision-making 

processes, manage project activities, and sustain project outcomes beyond the project 

duration. Empowered communities are better equipped to address their own 

development challenges and advocate for their interests. 

 

⮚ Sustainability of Interventions: Effective projects implement interventions that are 

sustainable in the long term, meaning they continue to deliver benefits even after the 

project concludes. This involves building local capacity, strengthening institutions, 

promoting local ownership, and integrating interventions into existing systems and 

structures. 

 

⮚ Inclusivity and Equity: The effectiveness of the project can be assessed based on its 

ability to address the needs of vulnerable and marginalized groups within the target 

communities, such as women, children, ethnic minorities, and persons with disabilities. 

Effective projects promote inclusivity and equity, ensuring that all community 

members have equal access to project benefits and opportunities. 

 

⮚ Collaboration and Partnerships: Effective projects leverage partnerships and 

collaboration with relevant stakeholders, including government agencies, non-

governmental organizations, local authorities, and community-based organizations. 

Collaboration enhances the project's reach, impact, and sustainability by pooling 

resources, expertise, and networks. 

 

⮚ Monitoring and Evaluation: Regular monitoring and evaluation are essential for 

assessing the effectiveness of the project over time. Monitoring tracks progress towards 
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project goals and identifies challenges or opportunities for improvement, while 

evaluation assesses the overall impact and effectiveness of project interventions. 

By evaluating these indicators, stakeholders can assess the effectiveness of the project 

conducted by ARD in Bethanchowk Rural Municipality and Panauti Municipality of Kavre 

District, Nepal, in enhancing quality education and supporting livelihoods in the target 

communities. 

The effectiveness of the program was observed in the meetings and discussions with 

the concerned people. It was found to be very effective. 

 

4.4  SUSTAINABILITY 
The sustainability of the project conducted by the Association for Rural Development (ARD) 

in Bethanchowk Rural Municipality and Panauti Municipality of Kavre District, Nepal, 

regarding quality education enhancement and livelihood support is crucial for ensuring that the 

benefits and outcomes of the project are maintained over the long term. Several factors 

contribute to the sustainability of the project: 

⮚ Community Ownership: Sustainable projects promote community ownership by involving 

local stakeholders in decision-making processes, project planning, implementation, and 

management. By empowering communities to take ownership of the project, it becomes 

integrated into local structures and priorities, increasing the likelihood of its sustainability. 

⮚ Capacity Building: The project should focus on building the capacity of local communities, 

organizations, and institutions to continue project activities independently after the project 

concludes. This includes training community members, local leaders, teachers, and other 

stakeholders in relevant skills and knowledge related to education enhancement and 

livelihood support. 

⮚ Institutional Strengthening: Sustainable projects work to strengthen local institutions and 

governance structures to support ongoing project activities and ensure their continuation 

beyond the project duration. This may involve working with local government bodies, 

schools, cooperatives, and other relevant organizations to build their capacity and establish 

mechanisms for project coordination and oversight. 

⮚ Promotion of Local Resources and Solutions: Sustainable projects leverage local 

resources, knowledge, and solutions to address development challenges. By tapping into 

local expertise, traditional practices, and community resources, the project becomes more 

sustainable and culturally appropriate, reducing dependence on external inputs and support. 

⮚ Integration into Existing Systems: Sustainable projects integrate project interventions into 

existing social, economic, and institutional systems to ensure their long-term viability. This 

may involve aligning project activities with government policies and programs, integrating 

project outcomes into school curricula, or mainstreaming livelihood support initiatives into 

existing agricultural or economic development strategies. 

 

⮚ Diversification of Livelihood Opportunities: Sustainable livelihood support interventions 

focus on diversifying income sources and building resilience among community members. 

By promoting multiple income-generating activities, vocational training, and access to 
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markets, the project reduces dependency on a single livelihood source and enhances the 

community's ability to adapt to changing circumstances. 

⮚ Monitoring and Evaluation for Learning: Sustainable projects implement robust 

monitoring and evaluation mechanisms to track progress, learn from successes and failures, 

and adapt strategies accordingly. By continuously assessing project outcomes and impacts, 

stakeholders can identify areas for improvement and make informed decisions to enhance 

project sustainability. 

⮚ Partnerships and Collaboration: Sustainable projects foster partnerships and collaboration 

with a wide range of stakeholders, including government agencies, non-governmental 

organizations, local businesses, academic institutions, and community groups. Collaborative 

efforts leverage resources, expertise, and networks to support project sustainability and 

scale-up successful interventions. 

By prioritizing these sustainability factors, the project conducted by ARD in Bethanchowk 

Rural Municipality and Panauti Municipality of Kavre District, Nepal, can maximize its long-

term impact on quality education enhancement and livelihood support in the target 

communities. 

 

The program is sustainable, and the community felt strengthened by the activities of 

ARD. 

4.5 COORDINATION 
Effective coordination is essential for the success of the project conducted by the 

Association for Rural Development (ARD) in Bethanchowk Rural Municipality and Panauti 

Municipality of Kavre District, Nepal, focusing on quality education enhancement and 

livelihood support. Coordination involves bringing together various stakeholders, resources, 

and activities to ensure synergy and alignment towards common goals. Here's how 

coordination can be achieved: 

⮚ Stakeholder Engagement: The project should engage all relevant stakeholders, 

including local communities, government authorities, schools, NGOs, and other 

development organizations. Regular meetings, workshops, and consultations should be 

held to facilitate communication, collaboration, and consensus-building among 

stakeholders. 

⮚ Need Assessment: Coordination begins with a thorough needs assessment to 

understand the priorities, challenges, and opportunities in the target communities. This 

involves consulting with community members, conducting surveys, and analyzing 

existing data to identify gaps and develop tailored interventions. 

⮚ Clear Roles and Responsibilities: Each stakeholder should have clearly defined roles 

and responsibilities within the project. This includes delineating the roles of ARD staff, 

government officials, community leaders, teachers, and beneficiaries to ensure 

accountability and effective implementation. 

⮚ Integrated Planning: Coordination involves developing an integrated project plan that 

aligns with the overall objectives and strategies of ARD and its partners. The plan 
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should outline specific activities, timelines, resource allocations, and performance 

indicators to guide implementation and monitoring. 

⮚ Resource Mobilization: Effective coordination ensures the mobilization and allocation 

of resources in a strategic and transparent manner. This may involve securing funding, 

in-kind support, technical expertise, and other resources from donors, government 

agencies, and local partners. 

⮚ Communication and Information Sharing: Coordination relies on open and 

transparent communication channels to share information, updates, and best practices 

among stakeholders. Regular communication via meetings, reports, emails, and social 

media platforms helps to foster collaboration and address challenges in a timely 

manner. 

⮚ Monitoring and Evaluation: Coordination involves establishing a robust monitoring 

and evaluation system to track progress, assess outcomes, and identify areas for 

improvement. This requires collecting relevant data, analyzing performance against 

targets, and sharing findings with stakeholders to inform decision-making and adaptive 

management. 

 

⮚ Conflict Resolution: Effective coordination anticipates and addresses conflicts or 

disagreements that may arise among stakeholders. Mechanisms for conflict resolution 

should be established to promote dialogue, negotiation, and consensus-building, 

ensuring that project activities proceed smoothly. 

⮚ Capacity Building: Coordination includes building the capacity of stakeholders to 

effectively participate in project activities and decision-making processes. This may 

involve providing training, technical assistance, and mentorship to community 

members, local organizations, and government counterparts. 

⮚ Sustainability Planning: Coordination extends beyond project implementation to 

include planning for sustainability and exit strategies. This involves identifying 

opportunities for local ownership, institutionalization of project activities, and 

continued support beyond the project duration. 

By prioritizing coordination efforts, ARD can enhance the effectiveness and impact of 

its project in Bethanchowk Rural Municipality and Panauti Municipality of Kavre District, 

Nepal, towards quality education enhancement and livelihood support. 

The evaluation and monitoring team had discussions with various govt. offices related 

to the project as well individuals and it has been observed that there is good coordination 

between them. 

4.6 PARTICIPATION 
The participation of stakeholders is vital for the success and sustainability of the project 

conducted by the Association for Rural Development (ARD) in Bethanchowk Rural 

Municipality and Panauti Municipality of Kavre District, Nepal, focusing on quality education 

enhancement and livelihood support. Here's how participation can be fostered: 

⮚ Community Engagement: The project should actively involve community members in 

all stages, from needs assessment to implementation and evaluation. This includes 
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consulting with residents, parents, teachers, students, and community leaders to 

understand their priorities, concerns, and aspirations regarding education and 

livelihoods. 

⮚ Empowerment: Participation entails empowering community members to actively 

contribute to decision-making processes and take ownership of project activities. This 

may involve providing training, capacity-building workshops, and leadership 

development initiatives to build the skills and confidence of local stakeholders. 

⮚ Local Leadership: The project should identify and collaborate with local leaders and 

institutions, such as village councils, school management committees, and women's 

groups, to mobilize support, facilitate coordination, and ensure representation of 

diverse perspectives within the community. 

⮚ Inclusive Approach: Participation should be inclusive, ensuring the involvement of 

marginalized groups, such as women, ethnic minorities, persons with disabilities, and 

disadvantaged households. Special efforts should be made to address barriers to 

participation and promote the voices and interests of all community members. 

⮚ Collaborative Decision-Making: Participation entails collaborative decision-making 

processes that prioritize consensus-building, dialogue, and mutual respect among 

stakeholders. This may involve organizing community meetings, focus group 

discussions, and participatory workshops to solicit input, feedback, and suggestions 

from diverse stakeholders. 

⮚ Transparency and Accountability: The project should maintain transparency in its 

activities, decisions, and resource allocations, ensuring that stakeholders are informed 

and engaged throughout the process. Mechanisms for accountability should be 

established to track progress, address grievances, and ensure that project outcomes are 

aligned with community needs and priorities. 

⮚ Youth Engagement: Participation should include the active involvement of youth in 

project activities, as they are important stakeholders 

and agents of change in their communities. Engaging 

youth in educational initiatives, vocational training, 

and leadership development programs can harness 

their potential to drive positive social and economic 

transformation. 

⮚ Adaptive Management: Participation involves 

fostering a culture of learning, adaptation, and 

innovation within the project. This requires 

flexibility and openness to feedback, allowing stakeholders to co-create solutions, 
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experiment with new approaches, and adjust strategies based on evolving needs and 

circumstances. 

⮚ Recognition and Celebration: The project should recognize and celebrate the 

contributions of stakeholders, including community 

members, volunteers, local organizations, and 

government partners. Acknowledging their efforts 

and achievements helps to build trust, motivation, 

and a sense of collective ownership towards project 

goals. 

 

By promoting meaningful participation of stakeholders, the 

project conducted by ARD in Bethanchowk Rural 

Municipality and Panauti Municipality of Kavre District, 

Nepal, can enhance its effectiveness, relevance, and sustainability in improving quality 

education and supporting livelihoods in the target communities. 

 

The active participation of the related persons was observed after communicating with them 

and it was also seen that the community was interested in the whole process. 
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CHAPTER-FIVE: KEY SUGGESTIONS AND 
CONCLUDING REMARKS   

 

5.1 Background in brief 
The project 'Quality education 

enhancement and livelihood support', 

financed by Aide à l’Enfance de l’Inde et du 

Népal (AEIN Luxembourg) and implemented 

by Association for Rural Development (ARD) 

in two local bodies (Panauti Municipality and 

Bethanchowk Rural Municipality) of Kavre 

districts have been properly able to identify the core problems and needs of the target group in 

the sector of education, agriculture, women empowerment, and livelihood options. Among 

other things, the project is found to have accurately addressed different issues of community 

schools and livelihood opportunities in selected local communities, targeting women 

empowerment, and economic opportunities. Nevertheless, the project is still to comprehend 

many, if not all, the issues of similar needy women and children to attain its broader objective 

to empower children, women, and youth through quality education and livelihood 

opportunities. The method exercised for this evaluation process is based on the usual DAC 

criteria (efficiency, effectiveness, relevance, impact, and sustainability). The information was 

collected from AEIN Luxembourg and the project partner ARD, project-related documents 

(plans, budgets, financial and narrative reports, guidance documents, monitoring reports, etc.), 

training reports, meeting minutes, baseline reports, and results, relevant local government 

guidelines and policies as well as field visits, discussions with project beneficiaries and other 

stakeholders.  

Throughout the duration of the 

project, various initiatives were 

undertaken to achieve its objectives. 

These included the establishment of 

educational infrastructure, provision of 

quality education materials, training 

programs for teachers, and capacity-

building activities for community 

members to engage in livelihood support 

ventures. Additionally, the project 

fostered partnerships with international 

donors, leveraging their support to 

maximize impact and reach. The outcomes of the QEELS project have been promising. 

Improved access to quality education has empowered individuals, particularly children and 

youth, with essential knowledge and skills, thereby enhancing their prospects for a better 

future.  
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Moreover, the promotion of 

sustainable livelihood activities has 

diversified income sources, reduced 

vulnerability to economic shocks, and 

contributed to the economic resilience 

of the communities. As we reflect on 

the achievements of the QEELS project, 

it is evident that collaborative efforts 

and community engagement have been 

instrumental in driving positive change. 

However, challenges remain, and 

ongoing support and commitment are 

essential to sustain the momentum gained and further advance the socio-economic 

development of Bethanchowk Rural Municipality and Panauti Municipality. In conclusion, the 

QEELS project stands as a testament to the transformative power of education and sustainable 

livelihood initiatives in fostering inclusive development and improving the lives of rural 

communities. ARD remains dedicated to continuing its efforts to empower communities and 

create a brighter future for all residents of Kavre district, Nepal. 

 

5.2 Suggestions  
Some major suggestions for future initiatives are as: 

⮚ Continued Monitoring and Evaluation: It is imperative to conduct regular monitoring 

and evaluation of the project's impact even after its conclusion. This will help assess 

the long-term effectiveness of interventions and identify areas for improvement in 

future initiatives. 

⮚ Strengthening Community Participation: Enhancing community ownership and 

participation in project activities can further amplify the impact. Future projects should 

focus on fostering stronger community partnerships, empowering local leaders, and 

involving community members in decision-making processes. 

⮚ Diversification of Livelihood Opportunities: While the QEELS project made 

significant strides in promoting sustainable livelihood activities, there is room for 

further diversification. Future initiatives could explore additional income-generating 

opportunities such as agriculture-based cooperatives, vocational training programs, and 

entrepreneurship support. 

⮚ Sustainable Infrastructure Development: Investing in sustainable infrastructure, 

such as renewable energy solutions, water management systems, and eco-friendly 

construction practices, can enhance the resilience of rural communities and contribute 

to long-term sustainability. 

⮚ Collaboration and Networking: Strengthening partnerships with other NGOs, 

governmental agencies, academic institutions, and private sector entities can leverage 

resources and expertise to maximize impact. Collaborative efforts can facilitate 
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knowledge exchange, resource sharing, and replication of successful models in similar 

contexts. 

⮚ Capacity Building and Skills Development: Continued investment in capacity-

building programs for local stakeholders, including teachers, community leaders, and 

entrepreneurs, is essential for fostering self-reliance and empowering individuals to 

drive sustainable development in their communities. 

⮚ Advocacy and Policy Influence: Engaging in advocacy efforts at local, regional, and 

national levels can promote policy reforms and institutional changes that support the 

socio-economic development of rural areas. ARD-Kavre can play a crucial role in 

advocating for policies that prioritize education, livelihood support, and inclusive 

development. 

⮚ Adaptation to Changing Contexts: Flexibility and adaptability are key to navigating 

dynamic socio-economic landscapes. Future projects should be responsive to evolving 

needs and challenges, incorporating lessons learned from past experiences and 

embracing innovative approaches to address emerging issues. 

 

Besides these some key recommendations are as which need to be act immediately:  

▪ There is a need to continue and enhance support for strengthening community schools, 

especially focusing on classroom management, ECD support, teaching-learning materials 

as well as capacity building of ECD facilitators and teachers. 

▪ The good parenting program has to be continued and made more effective by including 

women's groups, women's cooperatives, CSOs, and youth organizations. 

▪ Child clubs need to be provided with sufficient resources and tools so that they can execute 

their plan and programs.  

▪ There is a need to plan some activities for the capacity and leadership development of 

women cooperative members so that they can diversify their income streams and improve 

their overall economic stability. 

▪ There is a need to scale up the agricultural enterprises through proper pricing for products 

by women farmers, building additional well-equipped collecting facilities connected to 

cold storage, and managing connectivity to potential markets. 

▪ Promoting women's leadership and their rights has also been beneficial for their economic 

empowerment. Therefore, such programs have to be continued in the future. 

▪ Considering the absence of crucial policies, it is strongly recommended that ARD actively 

develops and implements the procurement policy, anti-terrorism policy, suspension, and 

debarment policy & whistleblower policy to strengthen its governance framework. 

▪ It is strongly recommended that ARD promptly initiates actions to secure insurance 

coverage for its fixed assets. Additionally, the organization should prioritize the immediate 

implementation of physical verification and coding procedures for its fixed assets. 

▪ It is strongly advised that ARD promptly aligns with the reporting schedule outlined in 

Section 15 of the project proposal. 

▪ It is recommended that a thorough review of the budgeting process be conducted to 

identify the factors contributing to the substantial difference between the budgeted and 

actual expenditures.  
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▪ This analysis should involve a detailed examination of project requirements, cost 

estimates, and any unforeseen circumstances that may have affected the actual spending. 

Additionally, lessons learned from this budgeting experience should be applied to future 

projects to ensure more accurate and realistic financial planning. ARD must concern timely 

with SWC for any changes in budget and activity. 

▪ It is recommended that ARD should extend project areas and intervene in development 

projects in provinces other than Bagmati province which scored lower HDI Index. 

▪ Regular monitoring and adjustment of budgets based on real-time project needs will 

enhance financial transparency and effectiveness in resource allocation.     

▪ Emphasis should be given to capacity development of community level women groups. 

▪ ARD should develop a clear exit plan and maturity mapping indicator and tools.      

▪ ARD should facilitate the development of a clear business plan and long-term strategic 

plan of the cooperative, deducing dependency upon ARD. 

▪ Group/communal farming should be developed to yield mass commercial agriculture 

production for transformation of livelihood activities to income generation. 

 

By incorporating these suggestions into future initiatives, ARD-Kavre can build upon 

the successes of the QEELS project and continue to make meaningful contributions to the 

socio-economic development of rural communities in Kavre district, Nepal. 

5.3 Conclusion  
The Quality Education Enhancement and 

Livelihood Support (QEELS) project implemented 

by the Association for Rural Development (ARD) 

in Bethanchowk Rural Municipality and Panauti 

Municipality of Kavre district, Nepal, has made 

significant strides in addressing the socio-economic 

challenges faced by residents, particularly in rural 

areas. Through a holistic approach that focused on 

enhancing education quality and fostering 

sustainable income-generating activities, the project aimed to uplift the standard of living and 

improve the overall well-being of the communities. 

In conclusion, the project has remained a big success in identifying problems of the 

target groups, and in planning and implementing needed activities in the sector of education, 

agriculture, women empowerment, and livelihood options. In the coming days, the project 

needs to expand its coverage in terms of the number of target groups and level of interventions. 

Promoting activity-based partnerships and resource sharing with local governments, like-

minded NGOs and other stakeholders has to be prioritized.  
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